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15�+6� 6-5�O�N-4#+4N(�1*N6�N/)642)�5"(6+�>�  P�*Q/O&>�6+�6�+1"Q/O21�ค-O1��5"(6+�>�O-4-5�1�4�6!
�1�N�0"6-� 6"-�BN��1�  �5�!?Q 
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3.4 �6+/>Nค+64/์�+4"/!�6+O-4N/-6�?PQ�OQ!�6+#�>"5�>�6!  N#็!�6+! 6�O1)C-N/-6�?PQ�OQ!�6+
#�>"5�>�6!�6)�+4"/!�6+�+>� (Work process)   
 �6+�5�2++15�+6� 6-5�Q/O)?#+42>� >(6&  21�ค-O1��5"(6+4�6!  �-1��!�6+� 6/!�26*�6!O-4
คB�2)"5�>N�&64� 6O/!N�  Q/O�+��5""�"6� (6+�>��1�N�0"6-� 6"-�BN��1� )6�*>P��@Q!P�*N!O!คA1 � 6/!�26*
�6!�?P21�ค-O1��5"/!O6�?Pค/6)+5"$>��1")6��?P2B�  &+O1)�5Q�N1AQ1�N1�6+"+>/6+�+5&*6�+"Bคค-  15!R�OO�N  �6+
P1!  �6+*O6*  �6+/6�O$!N2O!�6�ค/6)�O6//!O6Q!26*16�?& N#็!�O!  �5Q�!?QN�0"6-� 6"-�BN��1�  R�O&>�6+�6
�O/*/N615�+6� 6-5��?P)?1*CNQ!#ั��B"5!  )?คB�2)"5�>�5Q�Q!N�>�คB�(6&O-4#+>)6�N#็!1*N6�R+N&AP1Q/O26)6+�"+>/6+
� 6/!�15�+6� 6-5�Q/ON�>�#+4P*�!์2C�2B�P�*Q/O&>�6+�6ค/6)N/)642)Q!N�>�คB�2)"5�> ค/6)+CO �5�14 /B�>
�6+0@�16  �-BN)16�?&�?PN/)642)�5"/!O6�?Pค/6)+5"$>��1" �5�!?Q 

3.5 �6+/>Nค+64/์$-�6!�?P$N6!)6N&AP1#+4�1"�6+� 6/!��+1"15�+6� 6-5�N#็!�6+! 6$--5& ์�?P&@�
#+42�ค์�1�O�N-42N/!+6��6+O-4&5! �>��1�N�0"6-� 6"-�BN��1�)6*@�P*��5"� 6!/!�+1"15�+6� 6-5��?P�O1�Q�O
2 6/+5"�6+2+O6�$--5& ์�?P&@�#+42�ค์Q/OR�O�6)N#C6/)6*  �6+ค>�#+>)6��6!O�N-42N/!+6��6+ �6+! 6#+>)6�
�6!�?PN�>��@Q!O�N-42N/!+6��6+ )6N&AP1/>Nค+64/์�6+� 6/!�15�+6 O-4ค 6!/! +4*4N/-6�?PN�>��@Q! P�*N�0"6-
� 6"-�BN��1�  R�OQ�O/> ?ค>��6�2C�+�6+ค 6!/�/6N/-6#�>"5�>+6��6+ �5�!?Q  

� @%/%/?%'�>&?!>1@ช�@1  1 #? x 6 = N/-6#�>"5�>+6��6+  

O#%คN@    230 x 6 = 1,380 /+A1 82,800 !6�?  
//@0N/!B  
1. 230 คA1 � 6!/!/5! Q! 1 #? Q�ON/-6#�>"5�>�6! 230 /5!P�*#+4)6�  

2. 6 คA1 Q! 1 /5! Q�ON/-6#�>"5�>�6!+6��6+ N#็!N/-6 6 �5P/P)�  
3. 1,380 คA1 � 6!/! /5! คC��O/* � 6!/! �5P/P)� / 1 #? � 6�6! 1,380 �5P/P)�  
4. 82,800 คA1 Q! 1 �5P/P)� )? 60 !6�? �5�!5Q! 1,380 x 60 �4R�O 82,800 !6�? 
�6+/>Nค+64/์$-�6!�6)*B� 062�+์�6+&5�!6�1�N�0"6-� 6"-�BN��1� � 6/!�R/O 7 *B� 062�+์  Q!

#?�"#+4)6� &.0. 2565  �?P$N6!)6N�0"6-� 6"-�BN��1�26)6+�� 6N!>!Pค+��6+/�>��++)�?P� 6/!�R/O ค>�N#็!
+O1*-4 84.55 �1�� 6!/!Pค+��6+/�>��++)�?P� 6/!�R/OQ!*B� 062�+์�6+&5�!6N�0"6-� 6"-�BN��1�  N)AP1   
N#+?*"N�?*"�5"15�+6� 6-5��1�"Bค-6�+�?P� 6/!�R/OQ!O$!15�+6� 6-5� 3 #? O-4�6)"+>"��1�N�0"6-� 6"-�BN�
�1�  �@P��A1/N6�6+"+>/6+�6!�O6!"Bค-6�+�?P)?1*CNN#็!R#1*N6�)?#+42>� >(6&O-4#+42>� >$-   

3.6 �6+/>Nค+64/์�O1)C-�6�ค/6)ค>�N/O!O"" 360 1�06  �6+! 6�+1"O!/ค>��6+/>Nค+64/์15�+6� 6-5� 
(Effective Manpower Planning Framework) )6&>�6+�615�+6� 6-5��1�/!N/*�6!P�*N#+?*"N2)A1!�+4�� 
6 �O6!  24�O1!O-4�+/�21"ค/6)N/)642)�1�15�+6� 6-5� Q!N�0"6-� 6"-�BN��1�  �?P)?1*CN�5�!?Q 
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�1>�� O@%#?P 1 Strategic  objective : N&AP1Q/O�6+� 6N!>!�6+N�0"6-� 6"-�BN��1�  "++-B$-�6) 

&5! �>��?P�5Q�R/O  � 6N#็!�O1��5�2++15�+6� 6-5�  Q/ON/)642)�5"N#C6/)6*�6+� 6N!>!�6+  P�*�4N#็!�6+&>�6+�6
/N6�6!Q!#ั��B"5!�?P� 6N!>!�6+1*CN!5Q!ค+"�O/!O-4�+��6)(6+�>�/+A1R)N1*N6�R+  /6��6!�?P� 61*CNQ!#ั��B"5!R)N�+�
�5"(6+�>�Q!1!6ค�  �O�O1�)?�6+/6�O$!�+1"15�+6� 6-5�Q/O#+5"N#-?P*!R#�6)�>0�6�Q!1!6ค�   
 �1>�� O@%#?P 2 Supply  pressure : N#็!�6+! 6#+4N�O!คN6Q�O�N6*N�O6/!O6�?PN�O6+N/)Q!�6+&>�6+�6  
N&AP1�6+�5��6+�+5&*6�+"Bคค-�?P1*CN1*N6�)?#+42>� >(6&2C�2B�P�*Q!2N/!!?Q�4ค 6!@��6+�5�2++#+4N(��1�
&!5��6!N�0"6- -C��O6�#+4� 6 O-4&!5��6!�O6�  P�*Q!/-5��6+O-O/�6+�5�#+4N(�-5�1�4�6!$>��4)?
$-�+4�"�N1#+42>� >(6&O-4�O!�B!Q!�6+� 6�6!�1�N�0"6-� 6"-�BN��1�    
 �1>�� O@%#?P 3 Full Time Equivalent (FTE): N#็!�6+! 6�O1)C-N/-6�?PQ�OQ!�6+#�>"5�>�6! �6)
�+4"/!�6+�+>� (Work process) Q!1�?�N&AP1/>Nค+64/์#+>)6��6!�N1"Bคค-�+>� 1*N6�R+�O�?�N1!�4ค 6!/� FTE 

�O1�)?�6+&>�6+�6#+>)6��6!�5��N1R#!?Q  
     o &>�6+�6�6!&!5��6!N�0"6-  -C��O6�#+4� 6O-4&!5��6!�O6� Q!26*�6!/N6  

        ▪ 21�ค-O1��5"2N/!+6��6+ /2N/!�6!!?Q/+A1R)N  
        ▪ �6+)?26*�6!!?QQ!2N/!+6��6+ N1AQ1�N1�6+"+>/6+�+5&*6�+"Bคค-/+A1R)N 
     o &>�6+�6#+5"N#-?P*!26*�6!N)AP1&"/N6  

        ▪ -5�1�4ค/6)N�?P*/�6�Q!�6+#�>"5�>�6!Q/O21�ค-O1��5"1�ค์�+ 

        ▪ R)N)?(6+4�6!/ค/6)+5"$>��1"�?P�O1�1605*26*�6!�5��-N6/ / /+A1��O�!�O/* 26*�6!1AP!�?P
N/)642)�/N6R�O 
�1>�� O@%#?P 4 Driver: N#็!�6+! 6$--5& ์�?P&@�#+42�ค์�1�N�0"6-� 6"-�BN��1� (�?P*@�P*��5"�5/�?Q/5�  

(KPIs) O-4&5! �>��1�N�0"6-� 6"-�BN��1�) )6*@�P*��5"� 6!/!�+1"� 6-5�ค! �?P�O1�Q�O 2 6/+5"�6+2+O6�
$--5& ์�?P&@�#+42�ค์Q/OR�O�6)N#C6/)6* P�*N!O!�?P�6+#�>"5�>�6! �6+"+>/6++6��6+ 21�ค-O1�O-4�1"P��*์�5"
�6+#+4N)>!#+42>� >(6&�1�N�0"6-� 6"-�BN��1� (�6+�+/�#+4N)>! LPA)  

�1>�� O@%#?P 5  360° Oล> Issues: ! 6#+4N�O!�6+"+>/6+ค!/1�ค์�+)6&>�6+�6 �5�!?Q  
     ▪ #+4N�O!N+AP1��6+�5�Pค+�2+O6�1�ค์�+  �6+O"N��6!Q!O�N-42N/!+6��6+!5Q!�4)?$-�N1�6+� 6/!�

�+1"15�+6� 6-5�  /6�� 6/!�� 6O/!N��6!N&>P)�@Q! �42N�$-�+4�"�5"(6+4คN6Q�O�N6*Q!�O6!�6+"+>/6+�6!"Bคค- 
�@P�N�0"6-� 6"-�BN��1�  &>�6+�6�"�/!/N6�6+� 6/!�Pค+�2+O6�Q!#ั��B"5!�1�O�N-42N/!+6��6+!5Q!)?ค/6)
N/)642)O-O/  

     ▪ #+4N�O!N+AP1��6+2++/6"Bค-6�+)6#�>"5�>�6!Q!1�ค์�+  N!AP1��6�N�0"6-� 6"-�BN��1� N#็!&AQ!�?P
�?P+6"-BN) )?&AQ!�?P�/O6� O-4/-6*/)CN"O6! 1?��5Q�O�N-4/)CN"O6!/N6�R�-�5!� 6Q/O�6+#�>"5�>�6!คN1!�O6�- 6"6� �@�
� 6N#็!�?P�4)?"Bค-6�+�?PN2?*2-4   O-4&+O1)�?P�4#�>"5�>/!O6�?P+5"2�6!�6+�์�?PN#-?P*!O#-�R�O�-1�      

�1>�� O@%#?P 6Benchmarking: N#+?*"N�?*"25�2N/!15�+6� 6-5��5"N�0"6-   �!6�N�?*/�5! &AQ!�?P
Q�-ONค?*��5! �@P�R�OO�N N�0"6-� 6"--BN)- 6�? O-4N�0"6-� 6"-�-6�O+O�  �@P�N#็!/!N/*�6!�?P1*CNQ!N��&AQ!�?P
�>��N1�5! � 6!/!#+4�6�+  /)CN"O6! "+>"� O-4�"#+4)6�Q�-ONค?*��5!  O-4)?15�+6� 6-5�&!5��6!N�0"6- 
&!5��6!�O6�  �?P#�>"5�>�6!Q�-ONค?*�21�ค-O1��5!(6+�>��6)1 6!6�/!O6�?P�1�N�0"6- N&AP1Q/O�6+#�>"5�>�6!)?
#+42>� >(6& #+42>� >$- #+4�6�!R�O+5"$-#+4P*�!์2C�2B� 
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      3.6.1  �6�&AQ!�?P�?P+5"$>��1"�1�N�0"6-� 6"-�BN��1�  1 6!6�/!O6�?P�6)(6+�>�  �6+�5�Pค+�2+O6�
2N/!+6��6+ N#็!R#�6)Pค+�2+O6�2N/!+6��6+  O-4)?15�+6� 6-5�"Bค-6�+�?PN&?*�&1Q!�6+#�>"5�>/!O6�?PQ/O)?
#+42>� >(6& #+42>� >$-2C�2B� 

      3.6.2 N+AP1��6+N�1?*�16*B+6��6+ N!AP1��6��4)?&!5��6!N�0"6- &!5��6!ค+CN�0"6- O-4
-C��O6�#+4� 6 "6�+6*�?P�4N�1?*�16*BQ!�N/�15�+6� 6-5� 3 #? (2567-2569) �@�� 6N#็!�O1�N�+?*)�6+N+AP1�
15�+6� 6-5��?P�4+1�+5"�6+N�1?*�16*B�1�&!5��6!N�0"6-  &!5��6!ค+CN�0"6- O-4-C��O6�#+4� 6 �5Q�!?Q R)N)?
�6+�N6*�1�1�ค์ค/6)+CO  �6+#+5"� 6O/!N�Q/ON/)642)�@Q!��O�!� 6O/!N��?P�4N�1?*�16*BR# N#็!�O! 

     3.6.7  ค/6)ค>�N/O!�1�$CO)?2N/!R�O2N/!N2?*  N#็!�6+21"�6)�6�N�O6/!O6�?P(6*Q! 2N/!+6��6+O-4
$CO)?2N/!N�?P*/�O1��5"N�0"6-� 6"-�BN��1�  $N6!O""21"�6)/+A1�6+25)(61�์  )B))1��1�$CO"+>/6+O-4 

$CO#�>"5�>�6! N&AP1#+5"#+B�O-4� 6/!��>0�6�Q/O21�ค-O1�Q!�>0�6�N�?*/�5!  N#็!O!/�6�Q!�6+� 6/!�
15�+6� 6-5� 3 #?  
          3.7  �6+&>�6+�6N#+?*"N�?*"�5"�+1"15�+6� 6-5��1�N�0"6-� 6"-�BN��1� �5"N�0"6-� 6"--BN)- 6�? 
O-4N�0"6-� 6"-�-6�O+O�  �@P�N#็!&AQ!�?P�>��N1�5!O-4)?-5�1�4�6�(C)>#+4N�0ค-O6*ค-@��5!  )?�"#+4)6�Q!
�6+"+>/6+  )?"Bค-6�+�?PQ�-ONค?*�N)AP1! 6)6N#+?*"N�?*"Q!�6+"+>/6+�6!�1��O1��>P! 

�@��@1N'1?0&N#?0&1?!1@� @ล?��1�N#0&@ล! @&ล#BN�#1�  N#0&@ล! @&ลลBN/ล @ช?Oล>N#0&@ล! @&ล!ล@ O1O� 
                      ห?/ขOอN�1ี0�Nที0� Nท0�@ล� @�ลทุNงทอง  Nท0�@ล� @�ลลุN/ล @ชี Nท0�@ล� @�ล�ล@�O1Oง 
1. �!@ N�0"@ล 2@/?ญ 2@/?ญ 2@/?ญ 

2. � @!/!#1>ช@�1           6,183 9,426 11,140 

3. � @!/!พ?Q!�?P 61.33 !1./. 40,687.5 P1N 146.92 !1./. 
4. � @!/!/ห/AN"O@!/ช@/ช! 17 ห/AN"O@! 22 ห/AN"O@! 18 ห/AN"O@! 

5. � @!/!2N/!1@ช�@1.@0O!อ�ค์�1 1 2 @!?�  2 �อ� 1 2 @!?� 5 �อ� 1 2 @!?� 4 �อ� 
 6 0A!0์ 9 0A!0์ 6 0A!0์ 

6. � @!/!พ!?��@!N�0"@ล �?P/?ค!ค1อ�/�?P/N@� 24/2 21/11 21/8 

7. 0A!0์พ?�!@N O�NลO� (�?P/?ค!ค1อ�/�?P/N@�)    

   - พ!?��@!ค1AN�0"@ล (N�>!อ@ ห!@!) 5/3 14/- 10/- 
   - $AOชN/0ค1A$AOชN/0 (N�>!อ@ ห!@!) 1/- -/- -/- 
   - $AO AOลN O� �?�1> (N�>!อ@ ห!@!) -/- 9/- 6/2 

   - $AO AOลN O� �?�1> (N�>!N�0"@ล) 2/- 1/- 4/1 

8. � @!/!ลA��O@�#1>� @ (�?P/?ค!ค1อ�/�?P/N@�) 1/- - - 

9.� @!/!พ!?��@!�O@� (�?P/?ค!ค1อ�/�?P/N@�)    

   - �?P/P# 6/- 13/3 4/- 
   - .@1�>� 16/1 9/7 40/1 

10. �"#1>/@�1@0�N@0#1>� @#  พ.0.2566 52,500,000.-"@� 70,000,000.-"@� 80,800,000.-"@� 

11. คN @OชO�N @0 O@!�@1"1>ห@1�@!"@คคล
#1>� @#   พ.0.2566 

16,105,100.-"@� 18,634,537.-"@� 24,111,564.-"@� 

12. ค> N#็!1Oอ0ล> �อ��"#1>/@�1@0�N@0
#1>� @#   พ.0.2566 

30.68 26.62 29.84 
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          3.8  N�0"6-� 6"-�BN��1� R�O�5�� 6O$!&5�!6"Bค-6�+ 3 #?  N&AP1N#็!�6+&5�!6&!5��6!N�0"6- /+A1
&!5��6!ค+CN�0"6- �B�ค!  P�*�O1�R�O+5"�6+&5�!6ค/6)+COค/6)26)6+�1*N6�!O1*#?-4 1  ค+5Q�  P�*�6+2N�
"Bค-6�+N�O6+5"�6+#+4�B) %@�1"+)�5"/!N/*�6!�?P�5� /+A1N�0"6-� 6"-�BN��1�16��5�Q/O)?�6+%@�1"+)Q/O�5"
"Bค-6�+ N#็!�O! 

4. 2.@*'ั�/@�1�*AQ%#?POล>ค/@/!O1��@1�1�'1>ช@ช% 

�@1/>Nค1@>/์0?�0.@*�1�N#0&@ล! @&ล#BN�#1� 
�6��O1)C-2(6&�5P/R#   N�0"6-� 6"-�BN��1�#+4�6�+2N/!Q/�N)?16�?&N�1�+�++) )?05�*(6&�O1

R�ON#+?*"�?P)?�+5&*6�+!Q 6 �6�O)N!Q 6�? O-4- 6/O/*�N6� N  N#็!O/-N��5�N�O"!Q 6N&AP 1� 6�6+N�1�+ O�N*5�)?#ั�/6
N+AP1��?P�5Q��6�(C)>062�+์�1�� 6"-�@P�N#็!&AQ!�?P�?P�5Q �+5"�5"&6*BP�!+O1!O-4-))+2B)� 6Q/ON�>�#ั�/6(5*�6�
 ++)�6�> O-41B��(5*  1?��5Q�#+4�6�+Q!/5*� 6�6!2N/!Q/�NN#็!O+��6!(6คN�1�+�++)�@P�"6�2N/!*5�#+42"
#ั�/6ค/6)*6��! � 6Q/O#+4�6�!Q!N��&AQ!�?PR�O)?�6+N-?Q*�R/)N#็!16�?&+1� �@�)?�6+&5�!6Q!�O6!  
1B�26/�++)2>P��1  N�N!  �1$O6R/)  $O6-6*�>�  $O6�6/)O6  N#็!�O!�6�$-�6+/>Nค+64/์�O1)C-2(6&�5P/R#Q!
#ั��B"5! #ั�/6 O-4ค/6)�O1��6+�1�#+4�6�! �-1��!P1�62Q!�6+&5�!6Q!1!6ค��1��5�//5� �6+/>Nค+64/์
�5��-N6/ N)AP1! 6)6/>Nค+64/์+N/)�5"#+4N�O!�6+&5�!6!P*"6*�1�+5�"6-O-4O$!&5�!6N0+1��>�O-425�ค)
O/N��6�> �"5"�?P 12 #+4N�O!*B� 062�+์�6+&5�!6�5�//5� �-1��!�6+#+4N)>!2�6!(6&�6+&5�!6Q!#ั��B"5!
O-4P1�62�6+&5�!6Q!1!6ค��1�N�0"6-� 6"-�BN��1�  $CON�O6#+4�B)N�>�#�>"5�>�6+ (Work shop)   R�O+N/)�5!
/>Nค+64/์�B�O�O� ,�B�1N1! ,P1�62O-41B#2++ค �6�$-�6+#+4N)>!05�*(6&�6+&5�!6N�0"6-� 6"-�BN��1� Q/O
21�ค-O1��5"!P*"6*�1�+5�"6-  O$!*B� 062�+์�6+&5�!6�5�//5�O$!*B� 062�+์�6+&5�!61 6N(1O-O/  
26)6+�2+B#$-�6+/>Nค+64/์�5�� 6/>25*�50!์�6+&5�!6N�0"6-� 6"-�BN��1� (&.0.2561-2565)  R�O�5�!?Q 
<N�1!1�O@//%O@  O/ลN�%Q @N*AP1'1>ช@  % @*@2?�ค//?2B�= 

 N�0"6-� 6"-�BN��1�   R�O/>Nค+64/์#ั�/6Q!N��&AQ!�?P�1�N�0"6-  O-4ค/6)� 6N#็!&AQ!�6!O-4ค/6)
�O1��6+�1�#+4�6�!  P�*O"N�11�N#็!�O6!�N6� N �6)ค/6)N/)642)  �5�!?Q 

1@0�@1 'ั�/@Q%N�!*AQ%#?P ค/@/!O1��@1�1�'1>ช@ช% 

1.  �O6!&5�!605�*(6&O-4�?�
ค/6)26)6+��O6!�6+N�1�+ 

-- 6/O/* ค-1��AQ!N�>! �6�O/-N�!Q 6
N&AP1�6+N�1�+ 

- �B�-1�O/-N�N�O"!Q 6N&AP1�6+N�1�+ 

- 2N�N2+>)คB�(6&2>!คO6N�1�+Q/OR�O)6�+�6! 

2. �O6!&5�!6Pค+�2+O6�&AQ!�6! 
26 6+�C#�6+ 

- �6+�5�N�64�!!Q!,�C%! 

- �6+26 6+�C#P(ค*5�R)NN&?*�&1 

- &AQ!�?P2N/!Q/�N*5�R)NR�O+5"�6+&5�!6 

 

- #+5"#+B��!!Q/ON/)642)�5"&AQ!�?P 
- #+5"#+B�O-4&5�!6�6+26 6+�C#P(คQ/O)?
#+42>� >(6& O-4N&?*�&1�N1ค/6)�O1��6+ 

- )?�6+/6�$5�N)A1�  N&AP1&5�!6&AQ!�?P�N6�N  Q/O
N�>�#+4P*�!์2C�2B� 

3. �O6!�6+&5�!61B26/�++) - 1B�26/�++)ค+5/N+A1! N�N! �6+�1
$O6R/) �5�26! R)NR�O+5"�6+&5�!6 
/6�-6�+1�+5" 

- 2N�N2+>)1B�26/�++)Q!ค+5/N+A1!O-4 B+�>�
�!6�N-O�  2N�N2+>)�6+�1$O6R/) 

4. �O6!�6+�N1�N�?P*/ 

 

 

- &5�!6�6+2N�N2+>)#+4N&�?
/5�! ++)�1��O1��>P!)?!O1* 

-&5�!6O/-N��N1�N�?P*/�6� ++)�6�> 

-�5�2++�"#+4)6��O6!�6+&5�!6O/-N�
�N1�N�?P*/ 

-1!B+5�1์#+4N&�?/5�! ++)�1��O1��>P!#+4� 6#? 
5. �O6!&5�!625�ค)O-4คB�(6&
�?/>� 

- #+4�6�!*5��6��>�2 6!@�Q!�6+
1!B+5�1์�+5&*6�+ ++)�6�>O-4 

- 2+O6��>�2 6!@�Q!�6+1!B+5�1์ ++)�6�>O-4
2>P�O/�-O1) 

๓

7 



 

 

1@0�@1 'ั�/@Q%N�!*AQ%#?P ค/@/!O1��@1�1�'1>ช@ช% 

 2>P�O/�-O1) 

- �*4)C-%1* O-42>P�#�>�C-O-4!Q 6
N2?* 

- �5��>��++)  2N�N2+>)�6+1!B+5�1์
�+5&*6�+ ++)�6�>  O-42>P�O/�-O1) 

- �5�Q/O)?�5��*4O-4+��5�N�O"�*4)C-%1* 

6. �O6!&5�!6�6+"+>/6+�>��6+
"O6!N)A1��?P�? 

-ค/6)#-1�(5*Q!�?/>�O-4�+5&*์2>! 

-#ั�/6*6N2&�>�+4"6�Q!�B)�! 

-#ั�/6�6+O&+N+4"6��1�P+ค�N6� 
N N�N! R�ON-A1�11� P+ค)A1N�O6#6� 

-#ั�/6!Q 6�N/)&AQ!�?P�6+N�1�+ 

-�5�2++�"#+4)6��O6!#C1��5!O-4ค/"คB)
P+ค�>��N1 

-�5�26*�+/�+1"/)CN"O6! 

-Q/Oค/6)�N/*N/-A1#+4�6�!�?P#+42"(5*R�O�5!�? 
-�O1��6+ค/6)�N/*N/-A1�O6!N)-O�&5! B์
�6+N�1�+ 

7.�O6!N0+1��>�&1N&?*� �B)�!
N�O)O�O� 

-�6�16�?&N2+>)N&>P)+6*R�O 
-�6��6+2N�N2+>)�-BN)�1$O6R/) 

-2N�N2+>)#-C�/)N1! �6+N-?Q*�R/) 

-�O1��6+%@�1"+)2+O6�16�?& 

 

�@1/>Nค1@>/์N*AP1*?�%@#O1�">P% 

 1  �@1/>Nค1@>/์�11&�@1�? # @0B#$0@2!1์�1�N#0&@ล! @&ล#BN�#1� 

N&AP1Q/O/>25*�50!์�6+&5�!6N�0"6-� 6"-�BN��1� (2566-2570) �?P/6�R/O"++-B�6)N#C6#+42�ค์�6+
&5�!6 �@�R�O� 6�6+/>Nค+64/์#ั��5*�?PN#็!�B�O�O� �B�1N1! P1�62O-41B#2++ค (SWOT) �N1�6+&5�!6N�0"6-
� 6"-�BN��1� R�O�5�!?Q 
  �B O�O�  (Strengh ) 

N�0"6-� 6"-�BN��1�N#็!&AQ!�?P�?P1*CNQ�-OO/-N�!Q 6คA1O)N!Q 6�?R/-$N6! � 6Q/OR�O+5"#+4P*�!์�N1�6+Q�O!Q 6� 6
�6+N�1�+(6*Q!N��&AQ!�?P�1�N�0"6-� 6"-�BN��1�)?2�6!?"+>�6+2C"!Q 6�O/*&-5��6!R''C6 4 2�6!? � 6Q/O
#+4�6�!Q!&AQ!�?P)?!Q 6Q�OQ!�6+� 6�6+N�1�+#+4�6�!2N/!Q/�NQ!N��&AQ!�?PN#็!$CO)?ค/6)+CO )?�6+0@�16�?P�? ! 6)6
�@P��6+&5�!6$CO! 6�B)�!)?ค/6)N�O)O�O�Q/Oค/6)+N/))A1�5"/!N/*�6!(6ค+5�Q!�6+&5�!6�6+)?2N/!+N/)+4//N6�
#+4�6�!�5"/!N/*�6!(6ค+5�Q!�6+�5�N/�?#+4�6ค)�6+�5�� 6O$!&5�!6)?ค/6)N�O)O�O��@Q! 

 �B 1N1% (  Weakness  ) 

 � 6!/!/)CN"O6!Q!&AQ!�?P�1�N��N�0"6-� 6"-�BN��1�N#็!/)CN"O6!�?P1*CN�+4�6*R)N+/)�5/�5!�@�� 6Q/ON#็!
#ั�/6O-41B#2++ค�N1�6+&5�!6$->�(5��์�1��-BN)16�?&�6��6+&5�!6�O6!คB�(6&O-4+C#O""�?P�5!2)5*
$->�(5��์�1��-BN)16�?&N#็!�6+$->��?P�6��-6�+1�+5"�6+�5��5Q��-BN)16�?&R)N)?ค/6)N�O)O�O�Q!05�*(6&�6��6+
$->� �A1/N6N0+1��>�Q!�B)�!R)N�?N�N6�?Pค/+ 

 P1�@2 ( Opportunity ) 

 +5�2N�N2+>)O-4Q/Oค/6)2 6ค5��5"�6+)?2N/!+N/)�1�#+4�6�!Q!�6+&5�!6 +5�"6-Q/Oค/6)2 6ค5�Q!�6+
&5�!6คB�(6&�?/>� �5"$CO�O1*P1�62 2�+? $CO&>�6+ ค!�+6 +5�"6-N!O!Q/O)?�6+#�>+C#�6+0@�16�?P�?�@Q! O-4
Q/O"+>�6+26 6+�2B�N&>P))6��@Q!� 6Q/Oค!Q!� 6"-)?�6+N#-?P*!O#-�คB�(6&�?/>�Q!�6��?P�?�@Q! 

 1B'211ค ( Threat ) 

 O+��6!�?P)?�6+0@�162C� )?�5�14 O-4)?ค/6)+CO ค/6)26)6+�!>*)R#� 6�6!Q!�5/�5�//5�O-4�5�//5�1AP! 
�@�� 6Q/O"6�&AQ!�?PN�>�(6/42)1�R/-)?2�6!#+4�1"�6+�?PN#็!O/-N��O6�O+��6!R)N)6�� 6Q/ON�>�O+��6!1&*& 
+5�"6-)?�O1� 6�5�Q!�6+� 6�6!�6) &.+.".�+4�6*1 6!6�3 )6��@Q!O�N�"#+4)6�Q!�6+&5�!6R�O1B�/!B!Q/O�5" 
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N�0"6-� 6"-�BN��1�&AQ!�?P�6�(C)>062�+์�1�N��N�0"6-� 6"-�BN��1�N)AP1&>�6+�6#+4�1"�5"2(6&�6�
(C)>062�+์�1�#+4N�0R�*Q!�O6!� 6N-�?P�5Q� &"/N6R�O+5"$-�+4�"�6�&6*B�?N#+2�5P!"O6� O-4�N/�N�A1!�+��6ค)  
�@�N�A1!�5!*6*! R�O+5"$-�+4�"�6�&6*BQ�O%BB!�?P$N6!N�O6)6�6�(6ค�4/5!11�N�?*�N/!A1�1!"! � 6Q/ON�>�
#ั�/61B��(5*O-4(5*�6� ++)�6�> 
 2  �@1'1>N/>%2"@%�@1�์2.@*O/ ลO1/.@0%1�#?PN�?P0/�O1� 
     1.  2(6&O/�-O1)�6�N0+1��>� �6+�6��"#+4)6� �A1N#็!#ั��5*/!@P��?P)?$-�+4�"Q!�6+&5�!6 
N!AP1��6��"#+4)6�1B�/!B!�?P-�-� O�N+6*�N6*#+4� 6�?P)?*1�2C��@Q!  
     2. 2(6&O/�-O1)�6�25�ค) +4�5"�6+0@�16�1�#+4�6�!�?P)?ค/6)+CO  � 6Q/ON�>��6+*O6*�>P!�6!O-4
1&*&O+��6! 

     3. 2(6&O/�-O1)�6� ++)�6�> �@P�&AQ!�?PQ!N���4N#็!&AQ!�?P�>�- 6!Q 6�? � 6Q/ON�>�1B��(5*N#็!#+4� 6   

0B#$0@2!1์�@1*?�%@�1�N#0&@ล! @&ล#BN�#1� 

 �6��6+#+4�B)ค�4�++)�6+&5�!6N�0"6-  +N/)�5"�6+#+4�B)#+4�6ค)/)CN"O6!O-4#+4�6ค)� 6"- 
R�O+N/)�5!� 6/!�O!/�6�O-4/-5�N���์�6+�5�� 6O$!&5�!6N�0"6-� 6"-�BN��1� (&.0.2566-2570) �6)
*B� 062�+์�6+&5�!6/-5��?P ค2�. *@��A1N#็!O!/�6�Q!#ั��B"5! O-4�6+/>Nค+64/์�B�O�O� �B�1N1! P1�62O-4
1B#2++ค �5��-N6/ N�0"6-� 6"-�BN��1�   R�O� 6/!�#+4N�O!*B� 062�+์�6+&5�!6P�*�6+&>�6+�6�@�N#C6/)6* 
/>25*�50!์ O-4#+4N)>!05�*(6&26)6+�� 6/!�#+4N�O!*B� 062�+์�6+&5�!6N�0"6-� 6"-�BN��1�R�O 7
*B� 062�+์  P�*)?ค/6)21�ค-O1��5"*B� 062�+์�6+&5�!6�1�#+4N�0,O$!&5�!6�5�//5�O-4O$!&5�!6�1�
1�ค์�+#�ค+1�2N/!�O1��>P!Q!N���5�//5� 26)6+�2+B#R�O �5�!?Q คA1 

0B#$0@2!1์#?P  1  *?�%@0?�0.@*Oล>�? ค/@/2@/@1" O@%�@1N�1!1  

O%/#@��@1*?�%@ 

1.1 &5�!6O/-N�!Q 6N&AP1�6+N�1�+ 
1.2 &5�!6คB�(6&2>!คO6�6+N�1�+ �6+�-6�O-4Nค+A1�N6*2>!คO6�6+N�1�+O-4/>26/�>��B)�! 

0B#$0@2!1์#?P  2  *?�%@Pค1�21O@�*AQ%�@% 2@$@1�C'�@1 

O%/#@��@1*?�%@ 

2.1 �N12+O6� #+5"#+B� �N1)O�) " 6+B�+5�16�!! 24&6! �6�N�O6 �N1+4"6*!Q 6�1�/)CN"O6!O-4 

N�AP1)P*��5"� 6"-1AP! 

2.2 �*6*N��+4""#+4#6 

2.3 �*6*N��+4""R''C626 6+�4 

0B#$0@2!1์#?P  3  *?�%@1B!2@/�11/ 

O%/#@��@1*?�%@ 

3.1 &5�!61B�26/�++)2>P��1 O-4&5�!61B�26/�++)(6*Q!ค+5/N+A1! 

0B#$0@2!1์#?P  4  *?�%@�@1#N1�N#?P0/ 

O%/#@��@1*?�%@  
4.1 &5�!6คB�(6&O-4)6�+�6!�6+�N1�N�?P*/ 

0B#$0@2!1์#?P  5  *?�%@2?�ค/Oล>คB�.@*ช?/>! 

O%/#@��@1*?�%@ 

5.1  2N�N2+>)คB�(6&�?/>� N�O� N*6/�! 2�+? 
5.2  2N�N2+>) 2!5"2!B! &5�!6 �6+0@�16�B�+4�5" 
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5.3  2N�N2+>) 2!5"2!B! &5�!6�O6!26 6+�2B�)C-�6! 

5.4  &5�!6+4""�6+�5�2/52�>�6+25�ค)O-42!5"2!B!�6+25�ค)2�Nค+64/์O�N$CO2C�16*B $CO&>�6+ O-4 

$CO�O1*P1�62�6�25�ค) 

 

0B#$0@2!1์#?P  6*?�%@�@1&1>/@1�>��@1&O@%N/A1�#?P ? 
O%/#@��@1*?�%@ 

6.1 �6+"+>/6+�5��6+&5�!6N�0"6-�6)/-5� ++))6(>"6- 

6.2  �6+"+>/6+�5��6+N�0"6-� 6"-�BN��1�Q/ON#็!N)A1�!N61*CN 
6.3  2+O6�ค/6))5P!ค� #-1�(5*Q!�?/>�O-4�+5&*์2>! 

6.4  2N�N2+>)�6+)?2N/!+N/)�1�#+4�6�!Q!�6+&5�!6�O1��>P! 

6.5  &5�!6�6+1!B+5�1์�+5&*6�+ ++)�6�>O-42>P�O/�-O1) 

0B#$0@2!1์#?P  7 N011��>�*1N*?0� ชB/ช%N�O/O�O� 
O%/#@��@1*?�%@ 

7.1  2N�N2+>) 2!5"2!B! �6+N+?*!+COO-4N2+>)2+O6��5�14�O6!16�?&�1��B)�! 

    N'O@'1>2�ค์ 
  1.  #+4�6�!)?$-$->��1�(6ค�6+N�1�+N&>P)�@Q! 

  2.  #+4�6�!)?คB�(6&�?/>��?P�?�@Q! 

  3.  N�O� N*6/�! R�O+5"�6+0@�16�?P)?คB�(6& 26)6+�&5�!6N�O62CN16N�?*! 

  4.  �+5&*6�+ ++)�6�>O-42>P�O/�-O1)R�O+5"�6+&5�!6 O-4�CO- 

  5.  0>-#/5�! ++) (C)>#ั��6�O1��>P! R�O+5"�6+2A"26!�@�N*6/�! ค!+BN!/-5� 
  6.  #+4�6�!)?2N/!+N/) Q!�6+&5�!6"O6!N�>� N�>��>�2 6!@�+5�"O6!N�>� 

  7.  #+4�6�!)?ค/6)#-1�(5*Q!�?/>�O-4�+5&*์2>! 

 !?/ช?Q/?  

  1.  +O1*-4�1�#+4�6�!)?16�?&O-4+6*R�ON&>P)�@Q!�6��6+� 6/!N6*2>!คO6(6ค�6+N�1�+ 

  2.  � 6!/!�6+&5�!6Pค+�2+O6�&AQ!�6! 26 6+�C#P(ค 26 6+�C#�6+ R�O+5"�6+&5�!6�5P/�@� 
3.  +O1*-4�1�2>P�O/�-O1)Q!�B)�!�?PR)NN#็!&>1 

4.  � 6!/!�N1��6�Q!�6++5"+CO �O1)C-�N6/26+O-4�O1)C-�6��6+0@�16�?P�5!2)5*�1�#+4�6�! 

     N&>P)�@Q! 

5. +O1*-4�1��B�(6ค2N/!)?2N/!+N/)Q!�6+�5�2>!Q� /6�O$!&5�!6 )?�6+"+>/6+�5��6+�?P 
    N&>P)�@Q!  

คN@N'O@//@0 

 1.  � 6!/!#+4�6�!)?คB�(6&�?/>��?P�?�@Q! 

 2. � 6!/!O/-N�!Q 6N&AP1�6+N�1�+R�O+5"�6+&5�!61*N6��5P/�@� 
 3.  � 6!/!�!! �6�+4"6*!Q 6 N&>P)�@Q! 

 4.  � 6!/!N*6/�!R�O+5"�6+0@�16N&>P)�@Q! 

 5.  +O1*-4�1�� 6!/!O/-N��N1�N�?P*/�?PN&>P))6��@Q! 

 6.  +O1*-4�1�#+4�6�!�?P)?/-5�#+4�5!2B�(6&1*N6��5P/�@� 
 7.  +O1*-4�1�#+4�6�!�?P)?ค/6))5P!ค� #-1�(5*Q!�?/>�O-4�+5&*์2>! 
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�ล0B#$์ 
 1. � 6N!>!�6+�CO- +5�16�5�Q/O)?O/-N�!Q 6N&AP1�6+N�1�+ N&AP1Q/O(6ค�6+N�1�+R�O+5"�6+&5�!6 

Q/O)?ค/6)N�O)O�O�O-4)?05�*(6&�6��6+$->�N&>P)�@Q! 

 2. � 6N!>!�6+�5�Q/O)?�!! R''C6 #+4#6 �6�+4"6*!Q 6 N!O!�6+�5��6+�O6!Pค+�2+O6�&AQ!�6!Q/O
)?ค/6)N/)642) O-4)?#+42>� >(6&  

 3. 2N�N2+>)/2!5"2!B!�6+0@�16 N&AP12+O6�ค/6)N2)1(6คO-4P1�62�6��6+0@�16+/)�@�&5�!6
+4"""+>/6+�5��6+ค/6)+CO)BN�2CN16N�?*! 

 4. 2N�N2+>)0>-#4 /5�! ++) (C)>#ั��6�O1��>P! )?�6+#-C�%ั�+N/)�5"2�6"5!�6+0@�16 
 5.  N&>P)#+42>� >(6&�6+�CO-2B�(6&�1�#+4�6�! +/)�5Q�N%C6+4/5� #C1��5! R)NQ/ON�>�P+คQ!

�B)�! 

 6. �5�Q/O)?�6+� 6�5��*4)C-%1* 2>P�#�>�C-O-4!Q 6N2?* N&AP1Q/O)?ค/6)#-1�(5*�N12B�(6& -�
#ั��5*N2?P*��N1P+ค 

 7.  2N�N2+>) �6+2+O6�ค/6)N�O)O�O��1��B)�!Q/O)?2N/!+N/)Q!�6+"+>/6+�5��6+O-4O�OR�#ั�/6
�1��B)�!+/)�@�ค/6)2�"N+?*"+O1* N%C6+4/5�#ั�/6*6N2&�>� R)NQ/ON�>��@Q!Q!�B)�! 

 8.  2N�N2+>)2!5"2!B! �6+&5�!616�?& P�*�6+2+O6�16�?&Q/ON�>��@Q!Q!�B)�!�6)O!/#+5��6
N0+1��>�&1N&?*� 

�B 0A%#@�0B#$0@2!1์ 
�B�*A!�6�*B� 062�+์(Positioning) �1�N�0"6-� 6"-�BN��1��6��6+/>Nค+64/์�O1)C-&AQ!�6! O-4

05�*(6&�1�N�0"6-� 6"-�BN��1��@�� 6/!��B�*A!�6�*B� 062�+์ (Positioning) N�0"6-R/OQ! 5 #+4N�O! คA1 

1. �6+&5�!6O/-N�!Q 6N&AP1�6+N�1�+Q/O#+4�6�!Q!&AQ!�?P)?!Q 6Q�O�6+N�1�+1*N6��5P/�@�   
2. �6+&5�!6Pค+�2+O6�&AQ!�6!Q/O�5P/�@� ค+1"ค-B)�B�/)CN"O6!O-4R�O)6�+�6! 

3. 2+O6��B)�!N�O)O�O�O-4N#็!2B� #+60�6�P+ค )?2B�(6&1!6)5*�?P�? 
4. N�O� N*6/�! R�O+5"P1�62�6��6+0@�16 O-4)?คB�(6& 

5. 25�ค) �B)�! )?ค/6)N�O)O�O� 1*CNN*O!N#็!2B� 

5. .@1�>� 1 @%@�/%O@#?P�1�1�ค์�1'�ค11�2N/%#O1�">P% 

(6*Q�O"5�ค5"O/N�&+4+6�"5��5�>N�0"6-  &.0. 2496 O-4�6)&+4+6�"5��5�>� 6/!�O$!O-4�5Q!�1!
�6+�+4�6*1 6!6�Q/OO�N1�ค์�+#�ค+1�2N/!�O1��>P!  &.0. 2542  26)6+�� 6/!�(6+�>��1�N�0"6-  N#็!  7  

�O6!  �5��N1R#!?Q 
5.1  �O6!Pค+�2+O6�&AQ!�6!  )?(6+�>��?PN�?P*/�O1� �5�!?Q 

(1) �6+�5�Q/O)?O-4" 6+B�+5�16�6�"�  �6�!Q 6  O-4�6�+4"6*!Q 6 

(2) �6+26 6+�C#P(คO-4�6+�N12+O6�1AP!N 

(3) �6+26 6+�C#�6+ 

(4) �6+�!2N�O-4�6+/>0/�++)�+6�+ 

(5) �6+ค/"คB)16ค6+ 

     5.2 �O6!2N�N2+>)คB�(6&�?/>�  )?(6+�>��?PN�?P*/�O1� �5�!?Q 
(1)  �6+�5��6+0@�16 

(2) �6+25�ค)2�Nค+64/์ O-4�6+&5�!6คB�(6&�?/>�N�O�  2�+?  ค!�+6  O-4$CO�O1*P1�62 

(3) �6+2N�N2+>)�?06 
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(4) �6+26 6+�2B�  �6+1!6)5*ค+1"ค+5/  O-4�6++5�16&*6"6- 

5.3 �O6!�6+�5�+4N"?*"�B)�!  25�ค)  O-4�6++5�16ค/6)2�"N+?*"+O1*  )?(6+�>��?PN�?P*/�O1�  �5�!?Q 
(1) �6+�5�Q/O)?O-4ค/"คB)�-6�  �N6N�?*"N+A1  �N6�O6)  O-4�?P�1�+� 

(2) �6+#+5"#+B�O/-N��B)�!O115�  O-4�6+�5��6+N�?P*/�5"�?P1*CN1605* 

(3) �6+�5�Q/O)?  O-4ค/"คB)2B26!  O-4�6#!2�6! 

(4) �6+ค/"คB)�6+N-?Q*�25�/์ 
(5) �6+�5�Q/O)?O-4ค/"คB)�6+�N625�/์ 
(6) �6++5�16ค/6)#-1�(5*  ค/6)N#็!+4N"?*"N+?*"+O1*   O-4�6+1!6)5*  P+�)/+2&  O-4

26 6+�2�6!1AP!N  
(7) �6+$5�N)A1� 
(8) �6+#C1��5!O-4"++N�626 6+�(5* 

(9) �6++5�16ค/6)2�"N+?*"+O1*   �6+2N�N2+>)O-42!5"2!B!�6+#C1��5!O-4+5�16ค/6)#-1�(5*Q!�?/>�
O-4�+5&*์2>! 

5.4 �O6!�6+/6�O$!  �6+2N�N2+>)�6+-��B!  &6�>�*�++)O-4�6+�N1�N�?P*/ )?(6+�>��?PN�?P*/�O1�  �5�!?Q 
(1) �6+2N�N2+>)  �6+%@�  O-4�6+#+4�1"16�?& 

(2) �6+&6�>�*์ O-4�6+2N�N2+>)�6+-��B! 

(3) �6+2N�N2+>)�6+�N1�N�?P*/ 

5.5 �O6!�6+"+>/6+�5��6+O-4�6+1!B+5�1์�+5&*6�+ ++)�6�>O-42>P�O/�-O1)  )?(6+�>��?PN�?P*/�O1�  �5�!?Q 
(1)  �6+�5�Q/O)?O-4" 6+B�+5�162�6!�?P&5�$N1!/*N1!Q� 

(2) �6++5�16ค/6)2416�  O-4ค/6)N#็!+4N"?*"N+?*"+O1*�1�"O6!N)A1� 
(3) �6+� 6�5�)C-%1*  2>P�#�>�C-   O-4!Q 6N2?* 

(4) �6+�5��6+  �6+" 6+B�+5�16 O-4�6+Q�O#+4P*�!์�6�#B6R)O �?P�>! �+5&*6�+ ++)�6�>O-4
2>P�O/�-O1) 

(5) �6+�CO-+5�16�?P26 6+�4 

 5.6 �O6!�6+062!6 0>-#/5�! ++) �6+?�#+4N&�? O-4(C)>#ั��6�O1��>P! )?(6+�>��?PN�?P*/�O1�  �5�!?Q 
(1)  �6+" 6+B�+5�160>-#4  �6+?�#+4N&�?   (C)>#ั��6�O1��>P!   O-4/5�! ++)15!�?�1��O1��>P! 

 5.7 �O6!�6+"+>�6+�5��6+O-4�6+2!5"2!B!�6+#�>"5�>(6+�>��1�2N/!+6��6+O-41�ค์�+#�ค+1� 
      2N/!�O1��>P!  )?(6+�>��?PN�?P*/�O1�   �5�!?Q 

(1) �6+�5�� 6O$!&5�!6�O1��>P!�1��!N1� 
(2) �6+2N�N2+>)#+4�6 >#R�*   ค/6)N2)1(6ค   O-42>� >N2+?(6&�1�#+4�6�! 

(3) 2N�N2+>)�6+)?2N/!+N/)�1�+61�+Q!�6+&5�!6�O1��>P! 

(4) �>��6+1AP!Q��?PN#็!$-#+4P*�!์�1�#+4�6�!Q!�O1��>P!�6)�?Pค�4�++)�6+#+4�60� 6/!� 

N�0"6-� 6"-�BN��1� R�O� 6/!�#+4N�O!*B� 062�+์�6+&5�!6 7 *B� 062�+์ N&AP 1Q/O21�ค-O1��5"
&+4+6�"5��5�>N�0"6-  &.0. 2496 O-4�6)&+4+6�"5��5�>� 6/!�O$!O-4�5Q!�1!�6+�+4�6*1 6!6�Q/OO�N
1�ค์�+#�ค+1�2N/!�O1��>P!  &.0. 2542  �5�!?Q 

*B� 062�+์�?P 1  &5�!605�*(6&O-4�?�ค/6)26)6+��O6!�6+N�1�+  �5�Q/O)?�6+�B�-1�O/-N�!Q 6N&AP1
�6+N�1�+  �B�-1�- 6/O/* คC ค-1�2N�!Q 6  #+5"#+B�+4""2C"!Q 6�N6*!Q 6N&AP1�6+N�1�+  
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*B� 062�+์�?P 2 &5�!6Pค+�2+O6�&AQ!�6! 26 6+�C#�6+  N�0"6-� 6"-�BN��1��5�Q/O)?�N12+O6�2>P�
26 6+�C#P(ค �6+26 6+�C#�6+�?P2 6ค5��N1�6+� 6+��?/>��1�#+4�6�!  �5�Q/O)?O-4" 6+B�+5�16�6�"�  �6�!Q 6  
O-4�6�+4"6*!Q 6  �6+ค/"คB)�6+N-?Q*�25�/์  �6+�5�Q/O)?O-4ค/"คB)�6+�N625�/์Q!&AQ!�?P 

*B� 062�+์�?P 3 &5�!61B�26/�++) N�0"6-� 6"-�BN��1�R�O�5��6+%@�1"+)16�?&  2N�N2+>)�6+
#+4�1"16�?&�1$O6R/) 

*B� 062�+์�?P 4 &5�!6�6+�N1�N�?P*/ N�0"6-� 6"-�BN��1�2!5"2!B!/)CN"O6!P2)2N�*์  2N�N2+>)16�?&�6+
�1$O6R/)"O6!�O1! /)CN�?P 6  #-C�#B6-O1)+1"2/!26 6+�4N&AP1N#็!O/-N�&5�$N1!/*N1!Q�  

*B� 062�+์�?P 5 &5�!625�ค)O-4คB�(6&�?/>� N�0"6-� 6"-�BN��1� �5�Q/O)?0C!*์&5�!6N�O�N-O� � 6!/! 
6 O/N�  �5�1"+)�6+16�?&Q/O#+4�6�! �6+Q/Oค/6)+CON�?P*/�5"�6+� 6�5�)C-%1*  2>P�#�>�C-   ค/"คB)�6+#-N1*!Q 6
N2?*�5��6+  �6+" 6+B�+5�16 O-4�6+Q�O#+4P*�!์�6�#B6R)O �?P�>! �+5&*6�+ ++)�6�>O-42>P�O/�-O1) �5��>��++)
25�ค)2�Nค+64/์ O-4�6+&5�!6คB�(6&�?/>�N�O�  2�+?  ค!�+6  O-4$CO�O1*P1�62 

*B� 062�+์�?P 6 &5�!6�6+"+>/6+�>��6+"O6!N)A1��?P�?  N�0"6-� 6"-�BN��1�2N�N2+>)�6+)?2N/!+N/)�1�
+61�+Q!�6+&5�!6�O1��>P!�O/*�6+�5�#+4�6ค)O$!&5�!626)#? �6+2N�N2+>)#+4�6 >#R�*   ค/6)N2)1(6ค   
O-42>� >N2+?(6&�1�#+4�6�!�O/*�6+�5�Q/O)?�6+N-A1��5Q� 2)6�>�2(6N�0"6- O-4$CO"+>/6+�O1��>P! �5�Q/O)?�6+
+5�16ค/6)#-1�(5*  ค/6)N#็!+4N"?*"N+?*"+O1*  O-4�6+26 6+�2�6!1AP!N �6+#C1��5!O-4"++N�626 6+�
(5*  �6++5�16ค/6)2�"N+?*"+O1*   �6+2N�N2+>)O-42!5"2!B!�6+#C1��5!O-4+5�16ค/6)#-1�(5*Q!�?/>�O-4
�+5&*์2>! N�N! Q!�N/�N�0"6-O-4/5!2 6ค5��N6� N �5��6!�6+" 6+B�+5�160>-#4  �6+?�#+4N&�?   (C)> #ั��6
�O1��>P!   O-4/5�! ++)15!�?�1��O1��>P!N#็!#+4� 6�B�#? 
 *B� 062�+์�?P 7 N0+1��>�&1N&?*� �B)�!N�O)O�O�  N�0"6-� 6"-�BN��1��5��6+2N�N2+>)  �6+%@�  O-4
�6+#+4�1"16�?&Q/O�5"�B)�!  

N�0"6-� 6"-�BN��1�R�O/>Nค+64/์�B�O�O� �B�1N1!  P1�62 O-4(5*คB�ค6)�6��6+#+4�6ค)�6+&"/N6 
  �B O�O�  (Strengh ) 

N�0"6-� 6"-�BN��1�N#็!&AQ!�?P�?P1*CNQ�-OO/-N�!Q 6คA1O)N!Q 6�?R/-$N6! � 6Q/OR�O+5"#+4P*�!์�N1�6+Q�O!Q 6� 6
�6+N�1�+(6*Q!N��&AQ!�?P�1�N�0"6-� 6"-�BN��1�)?2�6!?"+>�6+2C"!Q 6�O/*&-5��6!R''C6 3 2�6!? � 6Q/O
#+4�6�!Q!&AQ!�?P)?!Q 6Q�OQ!�6+� 6�6+N�1�+#+4�6�!2N/!Q/�NQ!N��&AQ!�?PN#็!$CO)?ค/6)+CO )?�6+0@�16�?P�? ! 6)6
�@P��6+&5�!6$CO! 6�B)�!)?ค/6)N�O)O�O�Q/Oค/6)+N/))A1�5"/!N/*�6!(6ค+5�Q!�6+&5�!6�6+)?2N/!+N/)+4//N6�
#+4�6�!�5"/!N/*�6!(6ค+5�Q!�6+�5�N/�?#+4�6ค)�6+�5�� 6O$!&5�!6)?ค/6)N�O)O�O��@Q! 

 �B 1N1% (  Weakness  ) 

 � 6!/!/)CN"O6!Q!&AQ!�?P�1�N��N�0"6-� 6"-�BN��1�N#็!/)CN"O6!�?P1*CN�+4�6*R)N+/)�5/�5!�@�� 6Q/ON#็!
#ั�/6O-41B#2++ค�N1�6+&5�!6$->�(5��์�1��-BN)16�?&�6��6+&5�!6�O6!คB�(6&O-4+C#O""�?P�5!2)5*
$->�(5��์�1��-BN)16�?&N#็!�6+$->��?P�6��-6�+1�+5"�6+�5��5Q��-BN)16�?&R)N)?ค/6)N�O)O�O�Q!05�*(6&�6��6+ 
$->� �A1/N6N0+1��>�Q!�B)�!R)N�?N�N6�?Pค/+ 

 P1�@2 ( Opportunity ) 

 +5�2N�N2+>)O-4Q/Oค/6)2 6ค5��5"�6+)?2N/!+N/)�1�#+4�6�!Q!�6+&5�!6 +5�"6-Q/Oค/6)2 6ค5�Q!�6+
&5�!6คB�(6&�?/>� �5"$CO�O1*P1�62 2�+? $CO&>�6+ ค!�+6 +5�"6-N!O!Q/O)?�6+#�>+C#�6+0@�16�?P�?�@Q! O-4
Q/O"+>�6+26 6+�2B�N&>P))6��@Q!� 6Q/Oค!Q!� 6"-)?�6+N#-?P*!O#-�คB�(6&�?/>�Q!�6��?P�?�@Q! 
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 1B'211ค ( Threat ) 

 O+��6!�?P)?�6+0@�162C� )?�5�14 O-4)?ค/6)+CO ค/6)26)6+�!>*)R#� 6�6!Q!�5/�5�//5�O-4�5�//5�1AP! 
�@�� 6Q/O"6�&AQ!�?PN�>�(6/42)1�R/-)?2�6!#+4�1"�6+�?PN#็!O/-N��O6�O+��6!R)N)6�� 6Q/ON�>�O+��6!1&*& 
+5�"6-)?�O1� 6�5�Q!�6+� 6�6!�6) &.+.".�+4�6*1 6!6�3 )6��@Q!O�N�"#+4)6�Q!�6+&5�!6R�O1B�/!B!Q/O�5" 

N�0"6-� 6"-�BN��1�-�-�&AQ!�?P�6�(C)>062�+์�1�N��N�0"6-� 6"-�BN��1�N)AP1&>�6+�6#+4�1"�5"2(6&�6�
(C)>062�+์�1�#+4N�0R�*Q!�O6!� 6N-�?P�5Q� &"/N6R�O+5"$-�+4�"�6�&6*B�?N#+2�5P!"O6� O-4�N/�N�A1!�+��6ค) 
�@�N�A1!�5!*6*! R�O+5"$-�+4�"�6�&6*BQ�O%BB!�?P$N6!N�O6)6�6�(6ค�4/5!11�N�?*�N/!A1�1!"! � 6Q/ON�>�
#ั�/61B��(5*O-4(5*�6� ++)�6�> 
 �@1'1>N/>%2"@%�@1�์2.@*O/ ลO1/.@0%1�#?PN�?P0/�O1� 
 1. 2(6&O/�-O1)�6�N0+1��>� �6+�6��"#+4)6� �A1N#็!#ั��5*/!@P��?P)?$-�+4�"Q!�6+&5�!6 
N!AP1��6��"#+4)6�1B�/!B!�?P-�-� O�N+6*�N6*#+4� 6�?P)?*1�2C��@Q!  
 2. 2(6&O/�-O1)�6�25�ค) +4�5"�6+0@�16�1�#+4�6�!�?P)?ค/6)+CO � 6Q/ON�>��6+*O6*�>P!�6!O-4
1&*&O+��6! 

 3. 2(6&O/�-O1)�6� ++)�6�> �@P�&AQ!�?PQ!N���4N#็!&AQ!�?P�>�- 6!Q 6�? � 6Q/ON�>�1B��(5*N#็!#+4� 6 
6. .@1�>�/ล?� Oล>.@1�>�11� #?P1�ค์�1'�ค11�2N/%#O1�">P%�>  @N%>%�@1        

�6��6+/>Nค+64/์(6+�>��1�N�0"6-� 6"-�BN��1� �5Q�  6 �O6!   O-O/26)6+�� 6/!�(6+�>�/-5�O-4 

(6+�>�+1�  �?P�O1�� 6N!>!�6+  R�OO�N 
 .@1�>�/ล?� 

1.   �6+&5�!6O-4#+5"#+B��O6!26 6+�C#P(ค 

2. �6+&5�!6O-42N�N2+>)คB�(6&�?/>��1�#+4�6�! 

3. �6+&5�!6O-4#+5"#+B�O/-N��N1�N�?P*/ 

4. �6+1!B+5�1์�+5&*6�+ ++)�6�>O-42>P�O/�-O1) 

5. �6+" 6+B�+5�160>-#4 �6+?�#+4N&�?  �1��O1��>P! 

6. �6+2N�N2+>)�6+)?2N/!+N/)�1�#+4�6�!Q!�6+&5�!6�O1��>P! 

.@1�>�11� 
1.   �6+�5�Q/O)?O-4" 6+B�+5�16�6�"�  �6�!Q 6  O-4�6�+4"6*!Q 6 

2. �6+�5�Pค+��6+&5�!6คB�(6&�?/>��1�#+4�6�! 

3. �6+&5�!6&AQ!�?P2/!26 6+�4Q!N��N�0"6- 

4. �6+�5�Pค+��6+#+5"#+B�O-4'A้!'C  �+5&*6�+ ++)�6�>�N6�N 

5. �6+�5��6!#+4N&�?�N6�N  �1��O1��>P!  #+4� 6#? 
6. �6+�5�#+4�6ค)Q!�6+/6�O$!&5�!6�O1��>P! 

7. 21B''ั�/@Oล>O%/#@�Q%�@1� @/% Pค1�21O@�2N/%1@ช�@1Oล>�11&1?!1@� @ล?� 
�6)&+4+6�"5��5�>+4N"?*""+>/6+�6!"Bคค-�O1��>P! &.0.2542  )6�+6 35 Q!�6+�N6*N�>!N�A1! 

#+4P*�!์�1"O�!1AP! O-4N�>!คN6�O6��1��O6+6��6+ /+A1 &!5��6!2N/!�O1��>P! O-4-C��O6� �?P! 6)6�6�N�>!
+6*R�O�?PR)N+/)N�>!1B�/!B!O-4N�>!�CO/+A1N�>!1AP!Q�!5Q!1�ค์�+#�ค+1�2N/!�O1��>P!O�N-4O/N��4� 6/!�2C��/N6+O1*
-42?P2>"�1�N�>!�"#+4)6�+6*�N6*#+4� 6#?�1�1�ค์�+#�ค+1�2N/!�O1��>P!  �6��6+ค>�(6+4คN6Q�O�N6*�O6!
"Bค-6�+�?P�5Q�R/OQ!N�0"5��5�>�"#+4)6�+6*�N6*#+4� 6#?  2566  � 6!/!  16,217,110 "6� ค>�N#็!+O1*-4  
31.80  �1��"#+4)6�+6*�N6*#+4� 6#?  �@P��4N/O!R�O/N6(6+4คN6Q�O�N6*�O6!�6+"+>/6+�6!"Bคค-N&>P)�@Q!�B�#?   
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�5�!5Q!Q!�6+� 6/!�15�+6� 6-5��O6+6��6+/+A1&!5��6!2N/!�O1��>P!Q!O�N-42N/!+6��6+�4�O1�)?�6+&>�6+�6/N6
� 6O/!N��?P� 6/!�Q!#ั��B"5!)?ค/6)N/)642)/+A1R)N/+A1ค/+N#-?P*!-5�1�4�6+� 6/!�� 6O/!N�N&AP1Q/O�6+� 6�6!
N#็!R#1*N6�)?#+42>� >(6&)6��@Q!   

�6+/>Nค+64/์�+4"/!�6+O-4N/-6�?PQ�OQ!�6+#�>"5�>�6!  N#็!�6+! 6�O1)C-N/-6�?PQ�OQ!�6+#�>"5�>�6! 

�6)�+4"/!�6+�+>� (Work process) Q!1�?� N&AP1/>Nค+64/์#+>)6��6!�N1"Bคค-�+>�P�*2))�>�6!�?P/N6�6!Q��?P
�O1�)?�+4"/!�6+O-4N/-6�?PQ�O)6��/N6P�*N#+?*"N�?*"*N1)�O1�Q�O15�+6� 6-5�ค!)6��/N6  1*N6�R+�O�?Q!(6ค
+6��6+2N/!�O1��>P!!5Q!�6!"6�-5�1�4 N�N!  �6!� 6/!�!P*"6*  �6!)6�+�6!  �6!N�ค!>ค�O6!�N6� /+A1�6! 

"+>�6+"6�#+4N(�R)N26)6+�� 6/!�N/-6)6�+�6!R�O  �5�!5Q!  �6+ค 6!/�N/-6�?PQ�OQ!�+�?�1�(6ค+6��6+2N/!
�O1��>P!!5Q!�@�� 6R�ON&?*�N#็!�O1)C-N#+?*"N�?*" (Relative Information) )6��/N6�4N#็!�O1)C-�?PQ�OQ!�6+� 6/!�
ค 6!/�15�+6� 6-5��N1/!N/*�6!�+>�N/)A1!Q!(6คN1��!  !1��6�!5Q!�N1!�4ค 6!/�N/-6�?PQ�OQ!�6+#�>"5�>�6!
O�N-42N/!+6��6+�4�O1�&>�6+�6#+>)6��6!  -5�1�4�6!�?P#�>"5�>/N6)?ค/6)21�ค-O1��5"(6+�>��1�/!N/*�6!
/+A1R)N  N&+64Q!"6�ค+5Q�16�N#็!R#R�O/N6�6!�?P#�>"5�>1*CNQ!#ั��B"5!)?-5�1�4N#็!�6!Pค+��6+&>N01 /+A1�6!�1�
/!N/*�6!1AP!  �O)?ค/6)� 6N#็!�O1�)6Q�O#+4�1"�6+&>�6+�6�O/* 

�6+/>Nค+64/์$-�6!�?P$N6!)6N&AP1#+4�1"�6+� 6/!��+1"15�+6� 6-5�N#็!�6+! 6$--5& ์�?P&@�#+42�ค์ 

�1�O�N-42N/!+6��6+O-4&5! �>��1�1�ค์�+)6*@�P*��5"� 6!/!�+1"15�+6� 6-5��?P�O1�Q�O2 6/+5"�6+2+O6�
$--5& ์�?P&@�#+42�ค์Q/OR�O�6)N#C6/)6* P�*2))�>�6!�?P/N6  /6�$-�6!�?P$N6!)6N#+?*"N�?*"�5"$-�6!Q!#ั��B"5!
O-4Q!1!6ค�)?ค/6)O���N6��5!1*N6�)?!5*2 6ค5�  16��O1�)?�6+&>�6+�6O!/�6�Q!�6+� 6/!�/N�-?P*15�+6� 6-5�
Q/)N  N&AP1Q/ON�>��6+� 6�6!�?P)?#+42>� >(6&O-42!5"2!B!�6+� 6�6!�6)(6+�>��1�2N/!+6��6+O-41�ค์�+1*N6�
2C�2B�  �6��6+/>Nค+64/์#+>)6��1�O�N-4�1�/2 6!5� �"#+4)6��?P$N6!)6�4N/O!/N6)?"6�*B� 062�+์)?#+>)6�
�6!�?P)6�O�NN)AP1N#+?*"N�?*"�5""Bค-6�+�?P)?R)NN&?*�&1  O�NR�O"+>/6+�5��6+�O6!"Bค-6�+Q/ON�>�#+42>� >(6&
2C�2B��O/*�6+)?ค 625P�)1"/)6*/!O6�?Pค/6)+5"$>��1"Q/OR##�>"5�>/!O6�?PQ!2N/!�?PR)N)?"Bค-�6++5"$>��1"  � 6Q/O
"Bค-6�+�?P)?1*CN#�>"5�>�6!R�O/-6*/!O6�?PR)NQ�O+5"$>��1"�6!N�&641*N6�Q�1*N6�/!@P�  �@P�21�ค-O1��5"�6+�5�� 6
O$!&5�!6"Bค-6�+�?P�O1��6+&5�!6"Bค-6�+�?P1*CNQ/O)?#+42>� >(6&)6��?P2B� O-4�5�1"+)�5Q��5�1"+)N1� O-42N�
"Bค-6�+N�O6+5"�6+%@�1"+)�5"/!N/*�6!�5�N&AP1N#็!�6+N&>P)05�*(6&Q!�6+#�>"5�>�6!  P�*�O1�R�O+5"�6+&5�!6
ค/6)+COค/6)26)6+�1*N6�!O1*#?-4 1 ค+5Q� 
 �6+/>Nค+64/์�O1)C-N&AP1� 6/!��+1"15�+6� 6-5�R)N)BN�N!O!Q!�6+N&>P) N�-?P* /+A1-�� 6!/!�+1"
15�+6� 6-5�N#็!2 6ค5� O�N)?�B�)BN�/)6*N&AP1Q/O2N/!+6��6+)?O!/�6�Q!�6+&>�6+�6� 6/!��+1"15�+6� 6-5��?PN#็!
+4"")6��@Q!  !1��6�!5Q!*5�)?�B�)BN�/)6*N&AP1Q/O2N/!+6��6+)?O!/�6�Q!�6+&>�6+�6� 6/!��+1"15�+6� 6-5��?P
N#็!+4"")6��@Q!  !1��6�!5Q!*5�)?�B�)BN�N!O!Q/O2N/!+6��6+&>�6+�6�6+� 6/!�� 6O/!N��?PN/)642) (Right 

Jobs) )6��/N6�6+N&>P)/-�� 6!/!� 6O/!N� �5/1*N6�N�N! �6+/>Nค+64/์�O!�B!คN6Q�O�N6*O-O/&"/N6�6+� 6/!��+1"
� 6O/!N�Q!#+4N(��5P/R#16�)?ค/6)N/)642)!O1*�/N6�6+� 6/!�� 6O/!N�#+4N(�/>�6�6+Q!"6�-5�1�4�6! 
�5Q�N �?PQ�O�O!�B!R)NO���N6��5!)6�  +/)�@�Q!�6+&>�6+�6�?P�+4"/!�6+� 6�6!�O&"/N6N#็!-5�1�4�6!Q!N�>��6+
/>Nค+64/์Q!26*16�?&)6��/N6�6!Q!N�>�#�>"5�>�6!  O-42N/!+6��6+1AP! �O� 6/!�� 6O/!N�Q!�6!-5�1�4�6!!?Q
N#็!� 6O/!N�#+4N(�/>�6�6+  �O6N�>��+�?N�N!!?Q�O!N6�4)?N/�B$-N&?*�&1�?P�4� 6/!��+1"15�+6� 6-5�Q!-5�1�4
�6!!?QN#็!� 6O/!N�#+4N(�/>�6�6+  P�*R)NR�ON&>P)� 6!/!� 6O/!N��1�2N/!+6��6+N-* P�*2+B#16��-N6/R�O/N6  
�+1"O!/ค>��6+/>Nค+64/์15�+6� 6-5� (Effective  Man Power Planning  Framework) !?Q�4N#็!O!/�6�Q/O 
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2N/!+6��6+26)6+�)?�O1)C-N�>�/>Nค+64/์1*N6�N&?*�&1Q!�6+�?P�41 >"6*N/�B$-N�>�/>�6�6+2 6/+5"�6+/6�O$!
�+1"15�+6� 6-5��?PN/)642)�6)(6+�>��6!�1�O�N-42N/!+6��6+  !1��6�!5Q!�6++/"+/)�O1)C-P�*/> ?�6+
�5��-N6/�4� 6Q/O2N/!+6��6+  26)6+�! 6�O1)C-N/-N6!?QR#Q�O#+4P*�!์Q!N+AP1�1AP! N N�N! 

- �6+Q�O�O1)C-�?P/-6�/-6*�4� 6Q/ON�>��6+*1)+5"R�O)6��/N6P�*N#+?*"N�?*"/6��4�O1�)?�6+N�-?P* 

15�+6� 6-5�+4//N6�/!N/*�6! 

- �6+�5�� 6�+4"/!�6+�+>� (Work process) �4� 6Q/OR�ON/-6)6�+�6!�?P�426)6+�! 6R#Q�O/5� 

#+42>� >(6&Q!�6+� 6�6!�1�"Bคค-R�O1*N6��C��O1� +/)�@�Q!+4*4*6/2N/!+6��6+26)6+�! 6$-�6+�5�� 6
�+4"/!�6+O-4N/-6)6�+�6!!?QR#/>Nค+64/์N&AP1#+5"#+B��+4"/!�6+ (Prcess Re-engineer) 15!�4! 6R#2CN�6+
Q�O15�+6� 6-5��?PN/)642)O-4)?#+42>� >(6&)6��@Q! 

- �6+N�O"�O1)C-$-�6!  �4� 6Q/O26)6+�&*6�+�์O!/P!O)�1�(6+4�6! �@P��4N#็!#+4P*�!์Q!1!6ค� 

�N12N/!+6��6+Q!�6+N�+?*)#+5"*B� 062�+์Q!�6+� 6�6!  N&AP1+1�+5"(6+�>��?P�4N&>P)/-�-�  

N�0"6-� 6"-�BN��1�  N#็!N�0"6-26)5� O-4� 6/!�Pค+�2+O6��6+O"N�2N/!+6��6+(6*Q!O-4�6+�5�
+4""�6! N&AP1+1�+5"(6+�>��6)1 6!6�/!O6�?Pค/6)+5"$>��1" Q/O26)6+�O�O#ั�/6�1��5�//5��5*(C)>  R�O1*N6�)?
#+42>� >(6&  N�0"6-� 6"-�BN��1�R�O� 6/!�Pค+�2+O6�2N/!+6��6+ �6!Q!�6++5"$>��1" � 6!/!  1  2 6!5� 2 
�1�  O-4 1 /!N/*   �5�!?Q 

2 @%?�'ล?   '1>�1& O/0  5  )N@0  1  �@%  /?&Bคล@�1 ?�%?Q    
1. �O6+6��6+  � 6!/!  16 ค! 

2. &!5��6!ค+CN�0"6-  8  ค!  

3.  -C��O6�#+4� 6  � 6!/!  1  ค! 

4.  &!5��6!�O6��6)(6+�>� � 6!/! 13 ค! 

5.  &!5��6!�O6��5P/R#  � 6!/!  4  ค! 

6.  �O6�N/)6  � 6!/!  13 ค! 

�1�คล?�  '1>�1& O/0  1  )N@0  /?&Bคล@�1 ?�%?Q 
1. �O6+6��6+  � 6!/!  6  ค! 

2. &!5��6!�O6��6)(6+�>�  � 6!/!  2  ค!  
�1�ชN@�  '1>�1& O/0  /?&Bคล@�1 ?�%?Q 
1. �O6+6��6+  � 6!/!  3  ค!  
2. &!5��6!�O6��6)(6+�>�  � 6!/! 5  ค!   
3. &!5��6!�O6��5P/R#  � 6!/!  2  ค! 

4. �O6�N/)6  � 6!/!  5  ค! 

/%N/0!1/�21&.@0Q% 

1. �O6+6��6+  � 6!/!  1 ค! 
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�6��6+/>Nค+64/์O$!15�+6� 6-5� 3 #? (&.0.2567-2569) �6��6+/>Nค+64/์N#+?*"N�?*"�5"#+>)6�
�6!*O1!/-5��4N/O!/N6"Bค-6�+�?P)?1*CN26)6+�#�>"5�>�6!  Pค+��6+�>��++)Q/O2 6N+O�-B-N/��6)*B� 062�+์�6+
&5�!6  O$!&5�!6�?P� 6/!�R/OO-426)6+��1"2!1�!P*"6*�1�$CO"+>/6+�?P� 6/!�R/OR�O1*N6�)?#+42>� >(6&  
�@P�Q!�6+�5�� 6O$!15�+6� 6-5� 3 #? (2567-2569)  N�0"6-� 6"-�BN��1� P�*ค�4�++)�6+�5�� 6O$!
15�+6� 6-5� 3 #?R�O&>�6+�6+N/)�5!Q!/-6*N �O6!  O-4)�>�?P#+4�B)N/O!�1"Q!�6+�5�� 6O$!15�+6� 6-5� 3 #? 
(2567-2569) Q/OPค+�2+O6�Q!O$!15�+6� 6-5� 3 #? ค�R/ON�N6N�>)R)N)?�6+� 6/!�� 6O/!N�N&>P)    

�5Q�!?QN&AP1Q/O�6+#�>"5�>�6!)?#+42>� >(6&O-4#+42>� >$-  21�ค-O1��5"#+>)6��6!�?P)?�6)*B� 062�+์ 
O-4!P*"6*$CO"+>/6+R�O �@�)?ค 625P�)1"/)6*/!O6�?Pค/6)+5"$>��1"�1�"Bค-6�+�?P)?1*CN#�>"5�>/!O6�?P�?PR)N)?� 6O/!N�
+5"$>��1"N&AP1Q/ON�>�#+4P*�!์2C�2B� O-4)?#+42>� >(6&26)6+��1"2!1�ค/6)�O1��6+�1�#+4�6�!R�O1*N6�
*5P�*A! 

�6+/>Nค+64/#์+>)6��6!�?PN�>��@Q!Q!#?�"#+4)6� &.0.2565  �6��6+�>��6)O-4#+4N)>!$-O$! 

*B� 062�+์�6+&5�!6�1�N�0"6-� 6"-�BN��1�  *O1!/-5� 3 #?  (&.0.2563 - 2565) 

*B� 062�+์ #?�"#+4)6� /)6*N/�B 2563 2564 2565 

1. �O6!&5�!605�*(6&O-4�?�ค/6)26)6+�
�O6!�6+N�1�+   
2. &5�!6Pค+�2+O6�&AQ!�6! 26 6+�C#�6+ 

3. &5�!61B�26/�++) 

4. &5�!6�6+�N1�N�?P*/ 

5. &5�!625�ค) O-4คB�(6&�?/>� 

6. �6+"+>/6+�>��6+"O6!N)A1��?P�? 
7. N0+1��>�&1N&?*� �B)�!N�O)O�O� 

21 

 

42 

1 

- 

11 

17 

1 

6 

 

55 

- 

- 

13 

12 

- 

12 

 

56 

- 

- 

7 

7 

1 

 

8. Pค1�21O@��@1� @/% 2N/%1@ช�@1  
8.1 N�0"6-� 6"-�BN��1�   R�O� 6/!�Pค+�2+O6��6+O"N�2N/!+6��6+N�0"6-� 6"-�BN��1�O"N�11�N#็! 

1  2 6!5�  2  �1� O-4  1 /!N/*�+/�21"(6*Q!   R�OO�N 2 6!5�#-5�N�0"6-  �1�ค-5�  �1��N6� O-4/!N/*
�+/�21"(6*Q!  � 6/!��+1"15�+6� 6-5�� 6!/!�5Q�2>Q! 67 15�+6  N!AP1��6�N�0"6-� 6"-�BN��1�  )?(6+�>�
O-4#+>)6��6!�?PN&>P))6��@Q!�6�N�>) �@�)?�6+� 6/!�Pค+�2+O6�O-4� 6/!��+1"15�+6� 6-5�Q/O21�ค-O1��5"
(6+�>�O-41 6!6�/!O6�?P  21�ค-O1��5"*B� 062�+์�6+&5�!6  O-4O$!&5�!62?P#? (&.0.2568 - 2570)  � 6N#็!�O1�
Q�O"Bค-�+�?P)?ค/6)� 6!6�/+A1N�?P*/�6�N�&64�O6! Q!�6+#�>"5�>(6+�>�  N&AP1�?P�4Q/O26)6+�O�OR�#ั�/6�1�
N�0"6- R�O1*N6�)?#+42>� >(6&  �5�!?Q 
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Pค1�21O@�!@/O(%1?!1@� @ล?�'ั��B&?%              
(*.0.2564-2566) 

Pค1�21O@�!@/O(%1?!1@� @ล?�Q//N 
 (*.0.2567-2569) 

//@0N/!B 

2 @%?�'ล? N#0&@ล 

1. )N@01 @%/0�@1 
 1.1 �@%�@1&1>/@1�@%&Bคคล 

    - �6!/>Nค+64/์�6+/6�O$!15�+6� 6-5� 
    - �6!�5��5Q�2N/!+6��6+O-4�6+#+5"#+B�
Pค+�2+O6�2N/!+6��6+ 
  - �6!� 6/!�� 6O/!N�O-4�6+#+5"#+B��6+� 6/!�
� 6O/!N� 
  - �6!2++/6N�?P*/�5"�6+21"O�N��5! 21"ค5�N-A1� 
�6+ค5�N-A1� �6+*O6* �6+P1! �6++5"P1! �6+
ค5�N-A1�N&AP1+5"P1! 

  - �6!"++�BO-4O�N��5Q� 
  - �6!�5�� 6ค/"คB) �+/�21" O�OR�"5!�@��O1)C-
�4N"?*!#+4/5�> 
  - �6!#+4N)>!$-�6+#�>"5�>+6��6+ 

  - �6!N�?P*/�5"N�>!N�A1! คN6�O6�O-4คN6�1"O�! 

  - �6!�6+ค5�N-A1�N&AP1N-AP1!O-4O�N��5Q�&!5��6!
N�0"6-Q/O� 6+�� 6O/!N�Q!+4�5"�?P2C��@Q! 

 - �6!�6+#+4N)>!N&AP1N-AP1!/>�*�6!4�O6+6��6+ค+C 
 - �6!�6+-6 �B�#+4N(� 

 - �6!2>� >2/52�>�6+ 

 - �6!O$!&5�!6"Bค-6�+ 

 - �6!%@�1"+) 

 - �6!�6++5�16/>!5*�6+� 6N!>!�6+�6�/>!5* 

 - �6!2!5"2!B!N2+>)2+O6�คB� ++)�+>* ++)O-4
�++*6"++� 

 - �6!N-�6!B�6+�1�ค�4�++)�6+/+A1
ค�41!B�++)�6+N�?P*/�5"�6+"+>/6+�6!"Bคค- 

 - �6!"+>/6+�O1)C-2�>�> �N/*N/-A1Q/Oค 6O!4! 6�6�
/>�6�6+   
   1.2 �@%#>N&?0%1@1�1Oล>&?!1'1>� @!?/
'1>ช@ช% 

   - �6!O�O�N�>� O�O��6*  
   - �6!O�O�*O6*�?P1*CN 
   - �6!O�O�*O6*�?P1*CN#-6*�6�15�P!)5�> 

2 @%?�'ล? N#0&@ล 

1. )N@01 @%/0�@1 
  1.1 �@%�@1&1>/@1�@%&Bคคล 

   - �6!/>Nค+64/์�6+/6�O$!15�+6� 6-5� 
   - �6!�5��5Q�2N/!+6��6+O-4�6+#+5"#+B�
Pค+�2+O6�2N/!+6��6+ 
  - �6!� 6/!�� 6O/!N�O-4�6+#+5"#+B��6+� 6/!�
� 6O/!N� 
  - �6!2++/6N�?P*/�5"�6+21"O�N��5! 21"ค5�N-A1� 
�6+ค5�N-A1� �6+*O6* �6+P1! �6++5"P1! �6+
ค5�N-A1�N&AP1+5"P1! 

  - �6!"++�BO-4O�N��5Q� 
  - �6!�5�� 6  ค/"คB) �+/�21" O�OR�"5!�@��O1)C-
�4N"?*!#+4/5�> 
 - �6!+4""26+2!N�0�O1)C-"Bค-6�+�O1��>P! 

O/N��6�> 
 - �6!#+4N)>!$-�6+#�>"5�>+6��6+ 

 - �6!N�?P*/�5"N�>!N�A1! คN6�O6�O-4คN6�1"O�! 

 - �6!�6+ค5�N-A1�N&AP1N-AP1!O-4O�N��5Q�&!5��6!
N�0"6-Q/O� 6+�� 6O/!N�Q!+4�5"�?P2C��@Q! 

 - �6!�6+#+4N)>!N&AP1N-AP1!/>�*�6!4�O6+6��6+ค+C 
 - �6!�6+-6 �B�#+4N(� 

 - �6!2>� >2/52�>�6+ 

 - �6!O$!&5�!6"Bค-6�+ 

 - �6!%@�1"+) 

 - �6!�6++5�16/>!5*�6+� 6N!>!�6+�6�/>!5* 

 - �6!2!5"2!B!N2+>)2+O6�คB� ++)�+>* ++)O-4
�++*6"++� 

 - �6!N-�6!B�6+�1�ค�4�++)�6+/+A1
ค�41!B�++)�6+N�?P*/�5"�6+"+>/6+�6!"Bคค- 

 - �6!"+>/6+�O1)C-2�>�> �N/*N/-A1Q/Oค 6O!4! 6�6�
/>�6�6+   
   1.2 �@%'O1��?%Oล>&11N#@2@$@1�.?0 

  - �6!/>Nค+64/์&AQ!�?PN2?P*�N�>�N/�B26 6+�(5*  
  - �6!+5�16ค/6)2�"N+?*"+O1* 
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Pค1�21O@�!@/O(%1?!1@� @ล?�'ั��B&?% 

               (*.0.2564-2566) 
 

  - �6!N&>P)�AP1O-4+6*�6+"Bคค-N�O6�4N"?*!"O6! 

  - �6!O�OR�+6*�6+Q!N1�26+�4N"?*!+61�+ 

  - �6!�6+ค5� +5"+1�2 6N!6�4N"?*!"O6!2C�>"5�+ 
)+�4"5�+  
  1.3 �@%'O1��?%Oล>&11N#@2@$@1�.?0 

   - �6!/>Nค+64/์&AQ!�?PN2?P*�N�>�N/�B26 6+�(5*  
   - �6!+5�16ค/6)2�"N+?*"+O1* 

   - �6!O$!�6++4�5"N/�B 
  - �6!O$!�6+�N/*N/-A1$CO#+42"(5*N+N��N/! 

  - �6!0C!*์+5"O�O�N/�B 
  - �6!+6*�6!$-� 6N!>!�6!O$!�6! 

  - �6!%@�1"+)O-4%@��O1)�6)O$!�6+#C1��5!
O-4"++N�626 6+�(5* 

  - �6!#+4�625)&5! ์N$*O&+NQ/Oค/6)+CO�6+#C1��5!
26 6+�(5* 

  - �6!�+/�21"*6!&6/!4 

  - �6!2!5"2!B!!Q 6N&AP1�6+1B#P(ค "+>P(ค 

  - �6!���4N"?*!O-4�N1�4N"?*!+�*!�์2N/!�-6� 
   1.4 �@%�>��@12.@ 

  - �6!N-A1��5Q� 
  - �6!�6+#+4�B)2(6 
  - �6!#+4�B)�++)�6+�1�ค�4$CO"+>/6+       
/+A12(61�ค์�+#�ค+1�2N/!�O1��>P! 

  - �6!�>��6)$-�6+#�>"5�>�6!�6))�>ค�4
$CO"+>/6+/+A12(61�ค์�+#�ค+1�2N/!�O1��>P!  

  - �6!#+4�B)�++)�6+�1�ค�4$CO"+>/6+       
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1. 2 6!5�#-5� 

 - #+>)6��6!�N1#?  4,230,735/82800  

           - � 6!/!15�+6� 6O/!N��?P�O1��6+   51.10 

 2. �1�ค-5� 
  - #+>)6��6!�N1#?   830,725 

  - � 6!/!15�+6� 6O/!N��?P�O1��6+  10.03 

 3. �1��N6� 
  - #+>)6��6!�N1#?  768,820 

  - � 6!/!15�+6� 6O/!N��?P�O1��6+  9.29 

 4. /!N/*�+/�21"(6*Q! 

  - #+>)6��6!�N1#?  232,200 

  - � 6!/!15�+6� 6O/!N��?P�O1��6+  1.88 

 �5�!5Q!  N&AP1Q/ON�>�ค/6)คBO)คN6�N1(6+�>��6)1 6!6�/!O6�?P O-4�"#+4)6��1�N�0"6-� 6"-�BN��1�  
�6!�6+"+>/6+�6!"Bคค-�1�N�0"6-� 6"-�BN��1�  N#็!R#1*N6�)?#+42>� >(6&  #+42>� >$-  �@��1� 6/!�15�+6
� 6O/!N�Q!O$!15�+6� 6-5� 3 #?  2567-2569   �5�!?Q 
     

27

27 



 

 

10. O(%.C/>Pค1�21O@�2N/%1@ช�@1  N#0&@ล! @&ล#BN�#1�  
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&!5��6!�O6�
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Nล��?P! @O3!N� ! @O3!N� 1> ?" Nล��?P! @O3!N� ! @O3!N� 1> ?"
N�>!N Aอ!

N�>!#1>� @ 
! @O3!N�

N�>!คN@!อ"O�!  
 /N�>!Nพ>P/อAP!N

1  -  - 10-2-00-1101-001 )3?"N%0(@3 �3@� 10-2-00-1101-001 )3?"N%0(@3 �3@� 548,040 84,000 84,000 (/N@�N">/)

((1>3@1N%0(@3%Oอ�$>P' 1>"?(�3@�) ((1>3@1N%0(@3%Oอ�$>P' 1>"?(�3@�) (45,670X12) (7,000 X 2) (7,000 X 2) 716,040

2 @!?�#ล? N�0"@ล
2 '@�2@/2B.?ค   01?(B�N1Aอ� 1?�)1>0@2'0@2#1 10-2-01-2101-001 3?/3'O@2 @'?�)3?" #O' 10-2-01-2101-001 3?/3'O@2 @'?�)3?" #O' 462,240 42,000  - 504,240

/3@(?!�># ('?�(1>3@1�@'%?P/R) 1>"?(#O') ('?�(1>3@1�@'%?P/R) 1>"?(#O') (38,520x12) (3,500x12)

3 '@�2@1>�@     0/�%อ� 1?�)1>0@2'0@2#1 10-2-01-2101-002 3?/3'O@+N@0อ @'/0�@1 #O' 10-2-01-2101-002 3?/3'O@+N@0อ @'/0�@1 #O' 483,120 18,000  - 501,120

/3@(?!�># ('?�(1>3@1�@'%?P/R) 1>"?(#O') ('?�(1>3@1�@'%?P/R) 1>"?(#O') (40,260x12) (1,500x12)

4 '@�)ิ0@.1!์  &11/Pช#> 1?�)1>0@2'0@2#1 10-2-01-2101-003 3?/3'O@+N@0O*'�@'O3>�()1>/@! #O' 10-2-01-2101-003 3?/3'O@+N@0O*'�@'O3>�()1>/@! #O' 422,640 18,000  - 440,640

/3@(?!�># ('?�(1>3@1�@'%?P/R) 1>"?(#O') ('?�(1>3@1�@'%?P/R) 1>"?(#O') (35,220x12) (1,500x12)

5 ,.�.อ.2B��@0   0/�%อ� 1?�)1>0@2'0@2#1 10-2-01-2101-004 3?/3'O@+N@0'>#>�@1 #O' 10-2-01-2101-004 3?/3'O@+N@0'>#>�@1 #O' 468,960 18,000  - 486,960

/3@(?!�># ('?�(1>3@1�@'%?P/R) 1>"?(#O') ('?�(1>3@1�@'%?P/R) 1>"?(#O') (39,080x12) (1,500x12)

6 '@�2@/2@02B1?0์  �>#ช?0 1?�0@2#1 10-2-01-2105-001 3?/3'O@+N@0,? '@ชB/ช' #O' 10-2-01-2105-001 3?/3'O@+N@0,? '@ชB/ช' #O' 435,720 18,000  - 453,720

/3@(?!�># ('?�(1>3@1�@'2/?2">�@12?�ค/1>"?(#O') ('?�(1>3@1�@'2/?2">�@12?�ค/1>"?(#O') (36,310x12) (1,500x12)  

7  -  - 10-2-01-2107-001 3?/3'O@+N@0(1>3@1�@10@�1@ #O' 10-2-01-2107-001 3?/3'O@+N@0(1>3@1�@10@�1@ #O' 393,600 18,000  - (/N@�N">/)

('?�(1>3@1�@'�@10@�1@ 1>"?(#O') ('?�(1>3@1�@'�@10@�1@ 1>"?(#O') (32,800x12) (1,500x12) 411,600

8 '@�'.@,1  ,>/,3?ช?0 1?�)1>0@2'0@2#1 10-2-01-3101-001 '?��?"�@1�@'%?P/R) ช� 10-2-01-3101-001 '?��?"�@1�@'%?P/R) ช� 396,000  -  - 396,000

/3@(?!�># (33,000x12)

9 '@��1!>�@  O/N'%>,0์ 1?�)1>0@2'0@2#1 10-2-01-3101-002 '?��?"�@1�@'%?P/R) ช� 10-2-01-3101-002 '?��?"�@1�@'%?P/R) ช� 356,160  -  - 356,160

/3@(?!�># (29,680x12)

10 '@�/11!/1)1?ช� ์'@R,(C30์ 1?�)1>0@2'0@2#1 10-2-01-3103-001 '?�/>Nค1@>3'์P0(@0O3>O*' ช� 10-2-01-3103-001 '?�/>Nค1@>3'์P0(@0O3>O*' ช� 349,320  -  - 349,320

/3@(?!�># (29,110x12)

11 '@�2@/1?#'@  2@�B3 ,0@(@30@2#1 10-2-01-3601-001 '?�/>ช@�@12@&@1!2B� )� 10-2-01-3601-001 '?�/>ช@�@12@&@1!2B� )� 245,280  -  - 245,280

(?!�># (20,440x12)
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N�>!#1>� @! @O3!N��1อ"อ?!1@� @ล?�O3/N

49 



Nล��?P! @O3!N� ! @O3!N� 1> ?" Nล��?P! @O3!N� ! @O3!N� 1> ?"
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! @O3!N�

N�>!คN@!อ"O�!  
 /N�>!Nพ>P/อAP!N

12 '@��>1@,11!  �@1(11�� ,0@(@30@2#1 10-2-01-3602-001 ,0@(@3/>ช@ช?, ช� 10-2-01-3602-001 ,0@(@3/>ช@ช?, ช� 548,880 42,000  - 590,880

(?!�># (45,740x12) (3,500x12)

13 '@0/>'?0  2>�3�์B3 0>3)0@2#1(?!�># 10-2-01-3801-001 '?�,? '@ชB/ช' )� 10-2-01-3801-001 '?�,? '@ชB/ช' )� 293,760  -  - 293,760

(24,480x12)

14 2>(#1?ช@�/>%0์   3@�1( 1?�0@2#1(?!�># 10-2-01-3810-001 '?�)Oอ��?'O3>(11N%@2@&@1!.?0 ช� 10-2-01-3810-001 '?�)Oอ��?'O3>(11N%@2@&@1!.?0 ช� 356,160  -  - 356,160

(29,680x12)

15 �N@Nอ�2/O/'   ช?0อ@ค/ 1?�0@2#1(?!�># 10-2-01-4101-001 N�O@,'?��@'&B1�@1 ช� 10-2-01-4101-001 N�O@,'?��@'&B1�@1 ช� 363,480  - 5,640 369,120

(30,290x12) (470x12)

16 '@�ค/?'N%?0'  '?'%> (1>3@1&B1�>�(?!�># 10-2-01-4101-003 N�O@,'?��@'&B1�@1 ช� 10-2-01-4101-003 N�O@,'?��@'&B1�@1 ช� 329,880  -  - 329,880

(27,490x12)

17  -  -  -  -  -  - *COอ @'/0�@10C'0์,? '@N"O�N3O�  -  -  -  - (� @3'"N,>P/)

/?")1@�ค)์1@2@%
18 '@�2@//'@1?#'์  � @N1>�,3 0@�1@0@2#1 10-2-01-6600-350 ค1C  />%0�@'>ค1Cช @'@��@1  - 10-2-01-6600-350 ค1C  />%0�@'>ค1Cช @'@��@1  - 347,280 42,000  - 389,280

/3@(?!�># (28,940x12) (3,500x12)

19  -  - 10-2-01-6600-346 ค1C  - 10-2-01-6600-346 ค1C  -  -  -  - (/N@�N">/)

20  -  -  -  -  -  - *COอ @'/0�@10C'0์,? '@N"O�N3O�  -  -  -  - (� @3'"N,>P/)

/?"2@0#>ค3อ�
21  -  - 10-2-01-6600-343 ค1C  - 10-2-01-6600-343 ค1C  -  -  - (/N@�N">/)

22 '@�2@/'?'%'@  )1>.@/�1์ คB1B0@2#1(?!�># 10-2-01-6600-348 ค1C  />%0�@'>ค1Cช @'@��@1  - 10-2-01-6600-348 ค1C  />%0�@'>ค1Cช @'@��@1  - 361,320 42,000  - 403,320

(30,110x12) (3,500x12)

23  -  -  -  -  -  - *COอ @'/0�@10C'0์,? '@N"O�N3O�  -  -  -  - (� @3'"N,>P/)

/?"ค3อ�2@0(?/

0C!0พ์?�!@N O�NลO�/? คลอ�2@0"?/

�?P ชAPอ-2�Bล
คB�/B�>  
�@10@�1@

�1อ"อ?!1@� @ล?�N >/ �1อ"อ?!1@� @ล?�O3/N N�>!#1>� @! @O3!N�

0C!0พ์?�!@N O�NลO�/? #1@�ค์#1@2@�

0C!0พ์?�!@N O�NลO�/? 2@0!>คลอ�

3/@0N3!B
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Nล��?P! @O3!N� ! @O3!N� 1> ?" Nล��?P! @O3!N� ! @O3!N� 1> ?"
N�>!N Aอ!

N�>!#1>� @ 
! @O3!N�

N�>!คN@!อ"O�!  
 /N�>!Nพ>P/อAP!N

24 '@�0>1>%>,0์  N,O�/? 0@�1@0@2#1(?!�># 10-2-01-6600-349 ค1C   - 10-2-01-6600-349 ค1C   - 293,880 0  - 293,880

(24,490x12)

25  -  -  -  -  -  - *COอ @'/0�@10C'0์,? '@N"O�N3O�  -  -  -  - (� @3'"N,>P/)

/?"N�@>2@/?คค?
26  -  - 10-2-01-6600-344 ค1C  - 10-2-01-6600-344 ค1C  -  -  -  - (/N@�N">/)

27  -  -  -  -  -  - *COอ @'/0�@10C'0์,? '@N"O�N3O�  -  -  -  - (� @3'"N,>P/)

/?"2B/11!@1@/
28 '@�2@/อ?/,1 $'อ/2?#0์ คB1B0@2#1(?!�># 10-2-01-6600-347 ค1C  />%0�@'>ค1Cช @'@��@1  - 10-2-01-6600-347 ค1C  />%0�@'>ค1Cช @'@��@1  - 395,520 42,000  - 437,520

(32,960x12) (3,500x12)

0C!0พ์?�!@N O�NลO�/? �อ� 11/ช@!>
29  -  -  -  -  -  - *COอ @'/0�@10C'0์,? '@N"O�N3O�  -  -  -  - (� @3'"N,>P/)

/?"%อ�&11/ช@#>
30 '@�2@/�?'%1์N,O�  �B30Pชค คB1B0@2#1(?!�># 10-2-01-6600-345 ค1C  />%0�@'>ค1Cช @'@��@1  - 10-2-01-6600-345 ค1C  />%0�@'>ค1Cช @'@��@1  - 403,200 42,000  - 445,200

(33,600x12) (3,500x12)

ลC��O@�#1>� @
31 '@�ชB#>�@��'์ Q3�N2C�N'>'  - N�O@3'O@%?P%>N(?0'  -  - N�O@3'O@%?P%>N(?0'  - 207,240  -  - 207,240

(17,270x12)

พ!?��@!�O@�!@/.@1�>�
32 '@�2@/3>ออ  �@'N�1>� 0@�1@0@2#1  - *COชN/0'?�%1?,0@�1(Bคค3  -  - *COชN/0'?�%1?,0@�1(Bคค3  - 302,640  -  - 302,640

/3@(?!�>#  (25,220x12)

33 /N@%?P 1.#.'?'%/? '์  )1?ช@ '>#>0@2#1(?!�>#  - *COชN/0'?�/>Nค1@>3'์P0(@0O3>O*'  -  - *COชN/0'?�/>Nค1@>3'์P0(@0O3>O*'  - 249,840  -  - 249,840

(20,820x12)

34 '@�2@/0B/"?   /?P�/? 1?�)1>0@2'#1  - *COชN/0N�O@,'?��@'&B1�@1  -  - *COชN/0N�O@,'?��@'&B1�@1  - 154,680  -  - 154,680

(?!�># (12,890x12)

3/@0N3!B

0C!0พ์?�!@N O�NลO�/? N�@>2@/?คค?

�?P ชAPอ-2�Bล
คB�/B�>  
�@10@�1@

�1อ"อ?!1@� @ล?�N >/

0C!0พ์?�!@N O�NลO�/? 2B/11�@1@/

�1อ"อ?!1@� @ล?�O3/N N�>!#1>� @! @O3!N�
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Nล��?P! @O3!N� ! @O3!N� 1> ?" Nล��?P! @O3!N� ! @O3!N� 1> ?"
N�>!N Aอ!

N�>!#1>� @ 
! @O3!N�

N�>!คN@!อ"O�!  
 /N�>!Nพ>P/อAP!N

35 '@�2@/2/,>0  N�#N�/O@ 0>3)0@2#1  - *COชN/0N�O@,'?��@'&B1�@1  -  - *COชN/0N�O@,'?��@'&B1�@1  - 179,280  -  - 179,280

(?!�># (14,940x12)

36 '@0/>%C1  #(R&2� )/2.R--O@� @3?�  - *COชN/0N�O@,'?��@')Oอ��?'O3>  -  - *COชN/0N�O@,'?��@')Oอ��?'O3>  - 162,480  -  - 162,480

(11N%@2@&@1!.?0 (11N%@2@&@1!.?0 (13,540x12)

37 '@�2@/1?ช"@  0>1>คB! 1?�)1>0@2'0@2#1  - *COชN/0N�O@,'?��@'&B1�@1  -  - *COชN/0N�O@,'?��@'&B1�@1  - 176,640  -  - 176,640

(?!�># (14,720x12)

38 '@�2@/ช'@�@� "O/�ค @�?'%1์ (1>3@1&B1�>�  - *COชN/0N�O@,'?��@'&B1�@1  -  - *COชN/0N�O@,'?��@'&B1�@1  - 150,240  -  - 150,240

(?!�># (12,520x12)

39 '@0�1�#  P.ค@%1?,0์ )/2.คอ/,>/N#อ1์  - *COชN/0N�O@,'?��@'&B1�@1  -  - *COชN/0N�O@,'?��@'&B1�@1  - 168,360  -  - 168,360

(14,030x12)

40 '@�2@/N�1O�O/  �@ค/ (1>3@1&B1�>�  - *COชN/0N�O@,'?��@'&B1�@1  -  - *COชN/0N�O@,'?��@'&B1�@1  - 168,360  -  - 168,360

(?!�># (14,030x12)

41 '@0(B�&11/  O'/P''%?' /.6  - ,'?��@'�?(1$0'#์ (%?�1>)  -  - ,'?��@'�?(1$0'#์ (%?�1>)  - 116,760  -  - 116,760

(9,730x12)

42 '@�2@//1>'%1  P$ช?0 คB1B0@2#1(?!�>#  - *COชN/0ค1C*CO"CO3N"O�  - *COชN/0ค1C*COชN/0  - 180,000  -  - 180,000

(15,000x12) N�>'อB"3'B'
33,000  -  - 33,000

(2,750 x 12) �(N%0(@3
43 '@�อ@10@ PคP3' คB1B0@2#1(?!�>#  - *CO"CO3N"O� (%?�1>)  -  - *CO"CO3N"O� (%?�1>)  - 132,480  -  - 132,480

(11,040x12)

44 '@�'@#0@  -C(B�/@ คB1B0@2#1(?!�>#  - *CO"CO3N"O� (%?�1>)  -  - *CO"CO3N"O� (%?�1>)  - 134,160  -  - 134,160

(11,180x12)

พ!?��@!�O@��?P/P#
45 '@0ช?ช/@30์ PชคP)1" /.6  - ,'?��@'"?(N,3>�  -  - ,'?��@'"?(N,3>�  - 108,000  -  - 108,000

(9,000x12)

คB�/B�>  
�@10@�1@

�1อ"อ?!1@� @ล?�N >/ �1อ"อ?!1@� @ล?�O3/N N�>!#1>� @! @O3!N�
ชAPอ-2�Bล 3/@0N3!B�?P
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Nล��?P! @O3!N� ! @O3!N� 1> ?" Nล��?P! @O3!N� ! @O3!N� 1> ?"
N�>!N Aอ!

N�>!#1>� @ 
! @O3!N�

N�>!คN@!อ"O�!  
 /N�>!Nพ>P/อAP!N

46 '@0อ">N1�  />ช?0P0 /.6  - ,'?��@'�?(1$0'#์  -  - ,'?��@'�?(1$0'#์  - 108,000 108,000

(9,000x12)

47 '@0ช@�ช?0   � @'�ค(์B� /.3  - ค'�@'   -   - ค'�@'  - 108,000  -  - 108,000

(9,000x12)

48 '@0อ'Bช>#  2$@'ช?0 /.6  - ค'�@' ค'�@' 108,000  -  - 108,000

(9,000x12)

�อ�คล?�
49 '@�2@/,ช�1,11!  '@อO' (1>3@1&B1>� 10-2-04-2102-001 *COอ @'/0�@1�อ�ค3?� #O' 10-2-04-2102-001 *COอ @'/0�@1�อ�ค3?� #O' 522,960 42,000  - 564,960

(?!�># ('?�(1>3@1�@'ค3?�) ('?�(1>3@1�@'ค3?�) (43,580x12) (3,500x12)

50 '@0อ'Bช@   )Oอ��?'&์ (1>3@1&B1�>� 10-2-04-2102-002 3?/3'O@+N@0(1>3@1�@'ค3?� #O' 10-2-04-2102-002 3?/3'O@+N@0(1>3@1�@'ค3?� #O' 462,240 18,000  - 480,240

/3@(?!�># ('?�(1>3@1�@'�@1ค3?�) ('?�(1>3@1�@'�@1ค3?�) (38,520x12) (1,500x12)

51 '@�2@/�>1.@  #?'ช?02%&>�B3 (1>3@1&B1�>� 10-2-04-3201-001 '?�/>ช@�@1N�>'O3>(?�ช? ช� 10-2-04-3201-001 '?�/>ช@�@1N�>'O3>(?�ช? ช� 323,760  -  - 323,760

/3@(?!�># (26,980x12)

52 '@�2@/อ/1   $'อ/2?#0์ (1>3@1&B1�>�(?!�># 10-2-04-3203-001 '?�/>ช@�@1�?"N�O(1@0R"O ช� 10-2-04-3203-001 '?�/>ช@�@1�?"N�O(1@0R"O ช� 402,720  -  - 402,720

(33,560x12)

53 '@0ช?00B%&  2$>#0์ช?0 (1>3@1&B1�>� 10-2-04-3204-001 '?�/>ช@�@1,?2"B ช� 10-2-04-3204-001 '?�/>ช@�@1,?2"B ช� 435,720  -  - 435,720

(?!�># (36,310x12)

54 /N@%?P 1.#.2B12>%&>N  P#,?�N%?0/ 1?�0@2#1(?!�># 10-2-04-4203-001 N�O@,'?��@',?2"B )� 10-2-04-4203-001 N�O@,'?��@',?2"B )� 307,920  -  - 307,920

(25,660x12)

พ!?��@!�O@�!@/.@1�>�
55 '@�2@/ช�@ช์!?��์ %'P''O"� (1>3@1&B1�>�  - *COชN/0N�O@,'?��@'�@1N�>'O3>(?�ช?  -  - *COชN/0N�O@,'?��@'�@1N�>'O3>(?�ช?  - 177,600  -  - 177,600

(?!�># (14,800x12)

56 '@�2@/3�1R์,1/?30์ $'อ/2?#0์ )/2.คอ/,>/N#อ1์  - *COชN/0N�O@,'?��@'�?"N�O(1@0R"O  -  - *COชN/0N�O@,'?��@'�?"N�O(1@0R"O  - 186,480  -  - 186,480

(15,540x12)

�?P ชAPอ-2�Bล
คB�/B�>  
�@10@�1@

�1อ"อ?!1@� @ล?�N >/ �1อ"อ?!1@� @ล?�O3/N N�>!#1>� @! @O3!N�
3/@0N3!B
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Nล��?P! @O3!N� ! @O3!N� 1> ?" Nล��?P! @O3!N� ! @O3!N� 1> ?"
N�>!N Aอ!

N�>!#1>� @ 
! @O3!N�

N�>!คN@!อ"O�!  
 /N�>!Nพ>P/อAP!N

�อ�ชN@�
57 '@02B'?'   N%?0(N,ช1 />%0@0@2#1 10-2-05-2103-001 '?�(1>3@1�@'ชN@� #O' 10-2-05-2103-001 *COอ @'/0�@1�อ�ชN@� #O' 522,960 42,000  - 564,960

(?!�># ('?�(1>3@1�@'ชN@�) ('?�(1>3@1�@'ชN@�) (43,580x12) (3,500x12)

58 '@0(?!�>#  N2/@ />%0@0@2#1 10-2-05-4701-001 '@0ชN@�P0&@ ช� 10-2-05-4701-001 '@0ชN@�P0&@ ช� 346,560  -  - 346,560

(?!�># (28,880x12)

59 '@�2@/�@��'@  ,31?#'์ )/2.�@1(?�ช? 10-2-05-4101-002 N�O@,'?��@'&B1�@1 )� 10-2-05-4101-002 N�O@,'?��@'&B1�@1 )� 188,640  -  - 188,640

(15,720x12)

พ!?��@!�O@�!@/.@1�>�
60 '@�2@/อ1>2@  2/�>#1 0>3)0@2#1  - *COชN/0N�O@,'?��@'&B1�@1  -  - *COชN/0N�O@,'?��@'&B1�@1  - 160,920  -  - 160,920

(?!�># (13,410x12)

61 '@0)1>//3  ,31?#'์ )/2.R--O@� @3?�  - *COชN/0'@0ชN@�R--O@  -  - *COชN/0'@0ชN@�R--O@  - 160,800  -  - 160,800

(13,400x12)

62 '@00>3)ช?0  '@R,(C30์ )/2.อB#2@3�11/  - *COชN/0'@0ชN@�N�?0'O((  -  - *COชN/0'@0ชN@�N�?0'O((  - 138,000  -  - 138,000

(11,500x12)

63 '@0,�1์0?�">N   '/3�@/ /.6  - ,'?��@'2C('Q @ (%?�1>)  -  - ,'?��@'2C('Q @ (%?�1>)  - 183,960  -  - 183,960

(15,330x12)

64  -   -  - ,'?��@'2C('Q @ (%?�1>)  -  - ,'?��@'2C('Q @ (%?�1>)  - 112,800  -  - 112,800

(94,00x12)

พ!?��@!�O@��?P/P#  -  -  -  - 

65 '@0!?�,3  P3/>(B#1 /.6  - ,'?��@'2C('Q @  -  - ,'?��@'2C('Q @  - 108,000  -  - 108,000

(9,000x12)

66 '@00>1>   )1@(ค>Nช'%1์ /.6  - ,'?��@'�?(1$0'#์  -  - ,'?��@'�?(1$0'#์  - 108,000  -  - 108,000

(9,000x12)

3!N/0!1/�2อ".@0O!
67 '@�,B&>#@  อ>'%1์" @ (1>3@1&B1�>� 10-2-12-3205-001 '?�/>ช@�@1#1/�2อ(.@0Q' ช� 10-2-12-3205-001 '?�/>ช@�@1#1/�2อ(.@0Q' ช� 396,000  -  - 396,000

/3@(?!�># (33,000X 12)
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3/@0N3!B�?P ชAPอ-2�Bล
คB�/B�>  
�@10@�1@

�1อ"อ?!1@� @ล?�N >/ �1อ"อ?!1@� @ล?�O3/N N�>!#1>� @! @O3!N�



 

 

12. O%/#@��@1*?�%@*%?��@%N#0&@ล *%?��@%ค1CN#0&@ล Oล>ลC��O@��1� �1�N#0&@ล! @&ล#BN#1� 
 �6+&5�!6&!5��6!N�0"6- &!5��6!ค+CN�0"6- -C��O6�#+4� 6O-4&!5��6!�O6� !1��6��4&5�!6�O6!
ค/6)+CO�5P/R#Q!�6+#�>"5�>�6!  �O6!ค/6)+COO-4�5�14N�&64�1��6!Q!O�N-4� 6O/!N�  �O6!�6+"+>/6+ �O6!�6+
คB�2)"5�>2N/!�5/  �O6!คB� ++)O-4�+>* ++)O-O/ 1�ค์�+#�ค+1�2N/!�O1��>P!�O1��+4/!5��@��6+&5�!6�6)!P*"6*
�1�+5�"6-  �5�//5�#+4�1"�O/*  N�0"6-� 6"-�BN��1�  �@�R�O� 6/!�O!/�6��6+&5�!6&!5��6!N�0"6-  
�-1��!-C��O6��B�ค!  N&AP1N&>P)&C!ค/6)+CO  �5�14  �50!ค�>�?P�?  )?คB� ++)O-4�+>* ++)  15!�4� 6Q/O�6+#�>"5�>
/!O6�?P�1�&!5��6!N�0"6-O-4-C��O6�  N#็!R#1*N6�)?#+42>� >(6&  P�*Q!�N/�+4*4N/-6�6)O$!15�+6� 6-5� 3 

#? !?Q  N�0"6-R�O/6�O$!O!/�6��6+&5�!6"Bค-6�+N�0"6-� 6"-�BN��1� �O6!�N6� N �5�!?Q 
12.1 �6+&5�!6$COR�O+5"�6+"++�BN�O6+5"+6��6+Q/)N  �4#�)!>N�0�6)/-5�2C�+  �5�!?Q 

     -   /-5�O-4+4N"?*"/> ?#�>"5�>+6��6+ 
        -   "�"6�O-4/!O6�?P�1�&!5��6!N�0"6- 

        -   O!/�6�#�>"5�>�!N&AP1N#็!&!5��6!�?P�? 
     -   ค/6)+CO&AQ!�6!Q!�6+#�>"5�>+6��6+2 6/+5"&!5��6!"++�BQ/)N  O-4�6+&5�!6N�?P*/�5"
�6!Q!/!O6�?PO-4ค/6)+5"$>��1" 

     12.2  �6+1"+)O-4�50!0@�16�C�6!�1�&!5��6!N�0"6-O-4-C��O6�N�0"6-� 6"-�BN��1�  R�O
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